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1. llosicHuTEALHAA 3ANTUCKA
1.1. lleap 1 3a0a494 JUCUUILIHHBI
lleflb OMCT/;MI’UZMHbZ — IMOATr0OTOBKA 06yqa101unxca, BJIaACHOIIINX COBpeMeHHHMI/I 3HAHUAMHU

B cdepe COLUAITbHO-3KOHOMUYECKOTO0 IPOEKTUPOBAHMS, IOCTPOEHUS (PYHKIMOHAIBHBIX U
OpPraHU3alMOHHBIX IIPOEKTHBIX CTPYKTYP YIPaBICHUS OPraHU3alUeH U ee IIePCOHAIIOM, a TAKKe
MMEIOIINX [TPAKTUYECKUE HABBIKU UCIIOJI30BAHUSA ATUX METO/OB.

3aoauu oucyuniunol:
— M3y4eHHUE TCOPETUYCCKUX OCHOB YIIPABIICHUS IPOCKTAMHU;
— OBJIAJICHUE 3HAHUSAMU M YMCHHSIMH B 00JIACTH YIIPABJICHUS KOMaHIOW MTPOEKTA;

— (hopmupoBaHMe MPAKTHUECKUX HABBIKOB M0 MJIAHUPOBAHUIO U OLIEHKE Y(PPEKTUBHOCTH

MPUHUMAEMBIX TPOEKTHBIX PElICHUH B 00JIaCTH KapOBOr0 MEHEKMEHTA.

Ilpeomemom xypca SBISIOTCS METOABl pa3pabOTKH A((EKTUBHBIX U PAlMOHATBHBIX
pEIIeHUI TpU yIpaBJIEHUU IMPOSKTOM M €ro KaJpOBBIM COCTaBOM Ha BceX (a3ax >KU3HECHHOTO
LIUKJIA IPOEKTAa.

Obvexmamu w3ydenuss B jaucuuiuinHe «lIpoekTHble pemieHus B KaapoOBOM
MEHE/PKMEHTE» SIBISIOTCA MPOEKTHl M3 Pa3IUYHON MpeAMETHON o00yacTu (TeXHUYECKHeE,
OpraHM3al[MOHHbIE, SKOHOMMYECKHE, COLIMAJIbHBIE, CMEIIAHHbIE), pa3JIM4YHOIO COCTaBa,
CTPYKTYpBbI, CIOKHOCTH M JJIUTEIBHOCTH. B 1I0OBIX MpOEKTax M3 yKa3aHHBIX IPEIMETHBIX
oOnacteil MokeT MOTpeOOBaThCs CIEUUAIUCT B OONACTH MPOEKTHOIO MEHEPKMEHTa JUis
(dbopMHpOBaHHUS U YIPaBICHUS KOMaHION MPOEKTa, /sl IUIAHUPOBAHUS U pealn3alluu MPOEeKTOB

B Pa3IUYHBIX 00JIACTSX.

1.2. IlepeyeHb NIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS M0 JUCHHUILUIUHE,
COOTHECEHHBbIX ¢ HHAUKATOpaMu aocT:keHust komnerennuii ITK-1.3

Komnerenis
(Ko ¥ HAMMEHOBAHUE)

Nuaukatopel KOMIIETEHINMA
(Ko ¥ HAMMEHOBAHUE)

Pe3ynbrarel 00yueHus

1IK-1.

Cnoco0eH peann3oBaTh
I/IHBGCTI/IIII/IOHHI)II\/'I IMPOCKT

1IK-1.3. Oyenugaem
aghgpexmuernocmo
UCNONL306AHUSL  PeCcyPCo8 No
UHBECUYUOHHOMY NPOEKMY

3HaTthb

OcobeHHOCTH TPOEKTOB B
KaJpOBOM MEHEDKMEHTE

YMetb

[TpuHUMATh TPOEKTHBIC PEIICHUS
B KaJIpPOBOM MEHEIKMEHTE
Bmaners

TexHoMOrHsIMU peanu3anuu
MIPOEKTOB B KaJPOBOM
MEHEKMEHTE




1.3 MecT0 AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl
I[I/ICL[I/IHJII/IHa <<HpO€KTHbI€ peliCcHHA B KaJApOBOM MCHCIKMCHTC» OTHOCHUTCA K 6J10Ky

JUCLHUIUIMH 0 BBIOOPY y4eOHOTO IUIaHa MOJATrOTOBKM MarucTpoB 1o HampasieHuio 38.04.02 —
«MeHeKMEHT», HAPaBJIEHHOCTH «YTIpaBJICHHUE TIPOSKTaMM».

Jlnst OCBOEHMS JUCLUIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS, BIaJCHNUS U KOMIICTCHIIHH,
cOpMHPOBAHHBIE B XOAE HW3YYEHHUS CIEAYIOIIMX IUCHMIUIMH W TPOXOXKICHUS NPAKTHUK:
Vnpaenenue  npoexmmno-opuenmuposannoti  opeanuzayueti,  Texnonocuu — npoeKmMHO20
ynpaenenus, HMueecmuyuonnwiti ananus 6 ynpasieHuu npoexmamu, Paspabomka u npumsmue
ynpaenenueckux pewenui; Kaoposoe obecneuenue npoexma; Cmpamezuueckuti amaius 8
ynpaenenuu npoekmam; IIpou3eoocmeennas npakmuxa.

B pesynbTare OCBOSHHS IUCHMILIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHS, BIAJCHUS U
KOMITETEHIIH, HEOOXOJUMBIE ISl U3YUYCHUS CIEAYIOIUX TUCHUILIMH U MPOXOXKIACHUS TPAKTHK:
Ilpoexmul  20Cy0apcmeeHHO-4acmHO20 NApPMHEpPCMea;, YnpaeieHue NPOEKMOM 6 YCI0BUSX
HeonpedenenHocmu u pucka,  Ilpedouniomnas npaxmuxa; Iocyoapcmeennas umoeogas

ammecmayusl.

2. CTpyKTYypa TUCHUTLIHHBI
O61mas TpyA0EMKOCTh AUCHHUIUIMHBI cOcTaBiseT 3 3.€., 108 akageMuueckux 4acos.

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYAFOIIMXCS C TEIaroruYeCKHUMHU
paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMH K peanu3aliu 00pa3oBaTebHON MPOrpaMMbl

Ha UHBIX YCIIOBUAX, ITPU ITPOBCACHUNU y‘Ie6HBIX 3aHATHH:

Cemectp | Tunm yueOHBIX 3aHATHIA KomnuectBo
4acoB
1,2 Jlexuuu 8
1,2 CemuHapbl/TabopaTopHbIe PAaOOTHI 16
Bcero: 24

O0beM TUCHMITIMHBI B (hOpME CaMOCTOSTEIbHON pabOThl 00yJaroIUXcs COCTaBisieT 66

aKaJIeMMYECKUX 4acoB, KOHTPOJIb — 18 yacoB.

3. Coaep:xanue TUCHUIINHBI

Pasznen 1. OcHOBHBIE OHATHSA B YNPaBJeHUH NPoeKTaMH. OCO0EHHOCTH NIPOEKTOB
B KaApoBOM MeHeI:kMeHTe OpraHM3alMOHHBIE CTPYKTYPbl YIPaBJCHUS KOMaHAO0M
MPOEKTA.

ITonatue mpoekra. OO630p CTaHIAPTOB IO YIpaBJIEHUIO TMpoekTaMu. (OCHOBHBIE
YYaCTHUKU TpoeKTa U uX (QpyHKuuu. MeHemkep MpoeKkTa U KOMaHAa MPOEKTa U UX OCHOBHbBIE

¢yuknun. Ilpoekt kak cuctemHsli 00bekT. Kraccuduxamus mnpoektoB. OcobeHHOCTH
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MEXIYHAPOAHBIX NPOEKTOB. CHCTEMHAsi OpraHu3alys MPOEKTa: OCHOBHBIE CTPYKTYPbI U MOJAEIN
npoekta. JKM3HEHHBIM LMK IMPOEKTa C TOYKHU 3PEHUS PA3JIMYHBIX YYACTHUKOB IIPOEKTA.
[Tpouecchl ynpaBiaeHHs NPOrpaMMaMU IIPOEKTOB. [Tpomiecchr  ympaBiieHUst TmOpTderemMm
IIPOEKTOB.

OCHOBBI yIpaBlieHHUs NPOEKTAMH B paMKaX pa3JIMYHbIX OPraHU3aLMOHHBIX CTPYKTYP
(mpeanpusATUd, TOCYJapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIPABIEHUS, COLMAIbHBIX
cinyx0). Opranu3zanus ynpasjieHUsl IPOEKTaMU 110 IPUHLUIY HE3aBUCUMBIX KoMaHA. [loHsaTue
00 opraHuzanusx MpoekTHoro tumna. IlpuHnunel QopMuUpoBaHUsS KOMaHABI IPOEKTA.

[TpumepHBIii cocTaB KOMaHbI TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.

Paznen 2. Kpurepmu u MeToabl COLMAJIBHO-IKOHOMHYECKOH I(dexTHBHOCTH
NPOEKTOB.

JleHexHble TOTOKHM NMPOEKTAa U UX COCTaB. DKOHOMHYECKOE OOOCHOBAaHHE MPOEKTOB.
@®unancoBelii npoduiap mpoekta. OCHOBHBIE NPHHLIWIB W METOJAbl aHAINW3a COLUAIBHO-
sKOHOMHYECKOW 3(ddekTuBHOCTH TmpoekToB. HMHCcTpymeHTapuii aHanm3a 3¢dekTuBHOCTH
IIPOEKTOB.

OcHoBHbIe KpuTepuu 3S(P(HEKTUBHOCTH HNPOEKTOB U HUX B3aUMOCBA3b: YHUCTBIN
JMCKOHTUpOBaHHBIN joxo/ npoekta (NPV), nnaekc penradenbroctu npoekra (Pl), BHyTpeHHss
HopMma noxoaHoctu npoekTa (IRR), Cpok okynaemoctu npoekta (PB), THCKOHTHPOBaHHBIH CPOK

okymaemoctu (DPB).

Paznen 3. MeToabl 1eTaJbHOIO U CETEBOr0 MPOEKTHPOBaHUA. MeToAbl YpaBJieHUs!
B (azax peasuzauuu v 3aBepuieHUs MPoekTa. MeTo 0CBOEHHOI0 00beMa.

[TpuHIMOBl TPOBEAEHHUS JAEKOMIO3MLIMU TPOEKTOB U TOCTPOCHUS HepapXHUecKon
crpykrypsl pador (WBS). OcHoBHble TpaBHiIa TOCTPOCHHUSI CETEBBIX rpadukoB. Mertox
kputndeckoro nyta (CPM). Ilpsmoii ananu3 u ompexpeneHne paHHUX CpokoB Havana (ES) m
3aBepiienust (EF) omepamnuit (paboT) W BpeMeHU BBINOTHEHUSI MpPoeKTa B 1enoM. OOpaTHBIH
aHaJIU3 W ONpeJeNIeHne o3HUX cpokoB Haudana (LS) u 3aBepmenus (LF) omepamwmii (pabot) u
pe3epBOB BPEMEHHU omeparuii. 3HaUMMOCTh KPUTHUYECKOTO IYTH M PE3EPBOB BPEMEHH OIepanui
JUIA TUTAHUPOBAHWS M YIPABICHHUS TPOCKTOB COBEPIICHCTBOBAHHS CHCTEMBI M TEXHOJOTHMA
yIIpaBJICHUS TIEPCOHAIIOM.

Ilonatne 00 OCHOBHBIX IIpoleccax B (ase peanu3alldd MPOEKTa. YIpaBiIeHHE
IOpeIMETHOW OO0JIaCThIO MpPOEKTa. YTpaBlieHHE BPEMEHEM BBINOJHEHHS paboT. YmpaBieHue

OF0[KETOM U pecypcaMu mpoekTa. ba3oBbie mokas3aresin MeTo1a OCBOCHHOT0 00beMa: TIAHOBBIH

oobem (PV, BCWS), dakruueckuii oovem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP).



AHaIIM3 ¥ IPOTHO3UPOBAHUE COCTOSHUS MPOEKTA METOIOM OCBOCHHOTO 00BhemMa. OTKIIOHEHHUE TI0
pactmcanuto (SV), nmo 3arparam (CV), npu 3aBepmienuu (VAC), WHACKCHI BBIMOJTHEHUS

pacriucanus (SPI) u 6ropxera (CPI), mporuosnas croumocts npoekta (EAC).

Paznen 4. YnpasieHue KOMMYHHUKAIMSAMH NMPoeKTAa. Onpenenenue
3aMHTEPECOBAHHBIX CTOPOH Ipoekra.  [lmaHumpoBanue komMmyHuKaumii. PacrnpocrtpaneHue

UH(OpPMALIUU B IPOEKTE. YTPABICHUE OXKHUIAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pa3nen 5. YnpaB/ieHHe NPOEKTHHIMH PHCKAMH.

OCHOBHBIE TOHSTHS HCOMPCACIICHHOCTU W pPUCKA. Dralnsl pa60T 10 MHUHHUMHU3AIUU
IPOEKTHBIX puckoB. Kitaccudukanus puckos.

OcoOeHHOCTH PHUCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CHUCTEMBI U TEXHOJIOTHH
yrpasieHus nepcoHasioM. OCHOBHBIE METO/IbI YIIPaBJI€HUSI puckaMu. MeToibl KaYeCTBEHHOTO U
KOJIMYECTBEHHOTO aHalIM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHUuEe U
BJIMAHUC €€ ITOJIOKCHUA HAa PUCK U yCTOfI‘II/IBOCTB IIPOCKTA. Ananuz YYBCTBUTCIIbHOCTU IIPOCKTA
U €ro CyIIHOCTb, TMOHATHE 00 3IACTUYHOCTH MOKaszareneil 3¢ dekTuBHOCTH mpoekTa. Meton
aHaJIM3a PUCKOB, MCIOJB3YIONIUN IMOCTPOCHHE JepeBa PEIICHUN MPOEKTOB IO YIPABICHHUIO

IIEPCOHAJIOM.

4. O0pa3oBare/ibHbIE TEXHOJOTHH
Z[J'ISI IMPOBECACHU A y‘IC6HLIX 3aHATUN 1O AUCHUIUIMHE MUCIIOJIB3YIOTCA PaA3JIMYHBIC

O6paBOBaTeJ'IBHBIe TCXHOJIOTHH. I[J'IH OopraHnu3anuu yqe6H0r0 nmponecca MOKET OBITh

HCITOJIb30BAHO DJIEKTPOHHOE O0yUeHue U (MJIM) TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OneHka mIaHMPyeMbIX Pe3yJIbTATOB 00yUYeHHUsA

5.1. Cucrema oueHUBAHUSA
B HpOHGCCG I/I3y‘ICHI/I${ AU CHHUITIIINHBI HpOBO)II/ITCFI peﬁTHHFOBLIP’I KOHTpOHB 3HaHHI>i,

00y4aroluxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PI'TY, xoTopsiii npeanonaraer
yUeT pe3ylbTaTOB HAMKCAHUS KOHTPOJBHBIX pa0dOT Ha CEMHHAPCKUX 3aHSATHSX, PE3yJIbTaTOB
CaMOCTOSITENIbHOW paOOThI MO BBHIMOJIHEHUIO aHATUTHYECKUX 3aJaHUM, a TAK)Ke CTETIeHU y4acTus

CTYACHTOB B O6cy)KI[eHI/II/I BOIIPOCOB M BBIMNOJIHCHUSA MPAKTUYCCKUX 3aJaHuil Ha CCMHUHAPCKUX

3aHATHUSX.
Dopma KoHmpos Cpox omuemnocmu | Maxc. konuuecmaso 6annos
3a oomny Bcezo
pabomy

Texywuii KOHMpPob.:
Onpoc, oyenxka pabomsl Ha 1 bann 12 6annos




cemuHnape , 61UY-KOHMPOIb
Jloknao (npezenmayus) Ha
ceMuHape 2 banna 2 banna
Pewenue konmponvnoii «xetic-
3a0auuy (3 KOHMpoIbHbIE 3a0ayiL)

Ketic no kommyHukayusam npoexma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomesxcymounas ammecmayus 40 6annos
(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4yeHHbI COBOKYMHBIA pe3ynbTar (MakcumyM 100 06aiioB) KOHBEpTHUpPYETCS B
TPaJUIMOHHYIO LIKAJy OLIEHOK M B IIKaldy OIEHOK EBpomeiickoil cucreMsl mnepeHoca u

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TaOIUIICH:
100-0annpHas TpanunrioHHas mKaia HIKAJIA
1IKayia ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOPOIIIO C
56-67 D
50-55 YZIOBJIETBOPUTEIIBHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

MeToanyeckue yKazaHusi 110 NPOBEIEHNIO YCTHBIX U
MUCbMEHHBIX OJIHI-KOHTPOJILHBIX padoT

baui-koHTpoIBHBIE paOOTHI IPOBOATCS HA JIGKIIMOHHBIX U MPAKTHYECKUX 3aHATHIX C IEITTBI0
OTIEPaTUBHOTO KOHTPOJII 3HAHWH CTyneHTOB. KpaTkue OTBETHI Ha BOMPOCHI KOHTPOJBLHOU
paboThI CTYICHT JOJDKEH J1aTh MPAKTUUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTHBHOCTH
OLIGHKM 3HaHUS C OJHOM CTOPOHBI, W BBISBIECHHIO OCOOEHHOCTEH B H3JIOKEHMM MaTepualia
JEKIHH MpernoaaBaTesieM ¢ Ipyroi.

Takum  oOpazoMm, OJNUI-KOHTPOJIb MO3BOJSET JAaTh OLEHKY 3HAHUW  CTYJIEHTa,

MPUCYTCTBYIOILCTO HA JICKIINH.




MeTtoauyeckue ykazaHusi 110 NPOBEACHUIO IPOMEKYTOYHOM aTTeCTAlUuN

(MTOrOBOM KOHTPOJIbHOH Pa0d0THI)

Hrorosas KOHTPOJIbHAaA pa60Ta BBIIIOJIHAKOTCA CTYACHTAMH B KOHIEC CEMCECTpa. Z[J'IH

NPOBEICHUSI HMTOTOBOW KOHTPOJBHOW pPa0OThl KaXIbli CTYJCHT MOJy4aeT CBOW BapHaHT

3aJaHus, COCTOSIIJ_II/If/'I U3 IIATU BOIIPOCOB.

HroroBass koHTponbHas paboTta oueHuBaeTcs mo 40-tm OGamipHOW 1mKane. CTyneHT

nosrydaeT 40 6ayioB, eciii Ha 5 BOIIPOCOB JaH MOJHBIA U TIPABUIIBHBIA OTBET, 36 0aIOB - MpHU

YCJIOBUHA HCIIOJHOI'O OTBETA HA OAWH U3 BOIIPOCOB, 27 6aios - IIpU yCJIOBHUU HCIIOJHOTO OTBCTA

Ha JBa Bompoca, 18 6aiioB - mpu HETOJIHOM U HEYAOBJIETBOPUTEIHLHOM OTBETE HAa TPU BOIPOCA.

5.2. Kpurepnu BbICTaBJIeHHS OLEHKH 10 JUCIUIJINHE

Banusl/ Ouenka no Kpurtepuu onenkn pe3yabTaToB 00y4eHHs 110
kana AUCUHMILINHE AUCLHMILINHE
ECTS
100-83/ «OTIIUYHOY/ BricTaBisiercs oOydaromemycsi, €cid OH IIIyOOKO |
AB «3a4TEHO IIPOYHO  YCBOWJI TEOPETUYECKHMH W  IPAKTUYECKHUU
(oTsIn4HO)»/ MaTepHuall, MOXKEeT IPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUAX
«3aYTCHO U B X0JI¢ TIPOMEXYTOYHOHN aTTECTALlNH.
OOyuaronuiics HCUEpNbIBAIOIE M JIOTUYECKU CTPOWHO
u3JaraeT ydyeOHbI MaTepuall, yMEeeT yBS3BbIBaTh TEOPHUIO C
NPAKTUKOM,  CHpaBiseTcss  C  pelIeHueM  3ajaa4
poeCCHOHATFHON HANpPaBJICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  IpPaBUJIBHO  OOOCHOBBIBAE€T  NPHUHSATHIE
peIeHHS.
CBobonHO OpUEHTHUPYETCSA B yueOHOM u
po¢eCCUOHAIILHOM JINTEpaTypE.
Komnerennuu,  3akpemiaéHHble 33  JAMCUUIUIMHOH,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.
82-68/ «XOPOLIO»/ BeictaBnsiercss  oOywaromemycs, €ciaM  OH  3HaeT
C «3a4YTEHO TEOPETHYECKUN W MPAKTHYECKUN MaTepuall, INPUMEHSET
(xoporo)»/ TEOPETUYECKHUE IOJIOKEHHS NMPU PELICHUH NPAKTUYECKUX
«3aYTEHO» 3aJa4 MPOEKTHOTO MEHEKMEHTA, BIIaZieeT HEOOXOIMMBIMU
JUIsL 3TOTO HaBbIKAMH U IPUEMaMHU.
JlocTaTOYHO XOpOIIO OPHUEHTHUpYETCS B Yy4yeOHOH U
npodeccuOHaATbHON JINTEpaType.
OreHka 1Mo JUCIUTUTMHE BBICTABIISIOTCS 00YJarOIEMycsl C
y4€TOM  PE3YJBTATOB TEKYIIEH M  IMPOMEKYTOYHOU
aTTeCTallUH.
Komnerennuu,  3akpemiéHHble 33  JAMCUUIUIMHOH,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIL.
67-50/ «yIIOBJIETBOPUTENH | BrIcTaBnsieTcst oOydaromemMycs, ecii OH 3HaeT Ha 0a30BOM
D,E HOY/ YpOBHE TEOPETHUECKUH W TMPaKTHUUECKUW MaTepuan, HO
«3aYTEHO JIONYCKAeT OTAETbHbIE OMIMOKM TpPU €ro M3JI0KEHUHM Ha
(ymoBierBopu- 3aHATHUSAX U B XOJI€ MPOMEKYTOUHOM aTTECTAIIHH.
TEJBHO)»/ OOyuaromnuiicss UCTBITHIBACT OINpeNeNEHHbIE 3aTPyIHEHHS




Banany/
HMIxana
ECTS

Onenka o
TUCHUIIJINHE

Kpurepun oneHKH pe3yJibTaTOB 00y4YeHHsI 110
AMCHMILINHE

«3a4TCHO»

MU pEIICHUH MPAKTHYECKUX 3a/1a4 B 00J1aCTH MPOEKTHOTO
MEHEIPKMEHTA.

JleMOHCTpHUpYET JOCTAaTOYHBIM YpOBEHb 3HAaHUS y4eOHOI
JIUTEPATYypPHI 110 TUCLHUIIIVHE.

OmneHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00Y4aIOIMEMYCs C
y4€TOM  DPE3yabTaTOB TEKyIIEH M  IPOMEKYTOUYHOU
aTTeCTalUu.

KoMmnerennuu,  3akpelniéHHsle  3a  JUCLUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F,FX

«HEY/IOBJICTBOPUTE
JILHOY/
HE 3aYTEHO

BeicraBnsercs oOydwaromemycsi, €cliM OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETHUECKUNA ¥  IPAKTHUYCCKUN
MaTtepuasg, JOnyckaeT rpyOble OmMOKH TMpH  €ro
U3JI0)KEHUU Ha 3aHATHSX U B XOJA€ IPOMEKYTOUHOMH
aTTeCTallUH.

OOyuaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPyJHEHUS B
NPUMEHEHUH TEOPETHUYECKUX IOJIOKEHUI HpU pelieHuH
MPAaKTUYECKUX 3a/la4 M HE BIIAJCET HEOOXOAMMBIMH JIJIst
3TOT0 HaBBIKAMU U IPUEMAMH.

JleMoHcTpupyeT  (¢parMeHTapHble  3HaHUS  Y4eOHOM
JUTEpaTypsl [0 JUCLUIUIMHE.

OrneHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00YYaIOIMEMYCs C
y4€TOM  pe3yibTaTOB TEKyIHled ©  MPOMEXYTOUHOM
aTTeCTalUu.

KomnereHun Ha ypoBHE «J10CTaTOYHBINY, 3aKPEIIEHHBIC
3a TUCIUIUINHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHbIe cpeAcTBA (MAaTEPHUAJIbI) AJIS TEKYIIET0 KOHTPOJISI
yCIeBA€MOCTH, IPOMEKYTOYHOM aTTeCTANUM 00YYAIOMIUXCS 10 JUCHUIIINHE

[Ipensaraembie BOMIPOCHI Jisi OJIUI-KOHTPOJIBHBIX PAOOT COOTBETCTBYET OCHOBHBIM TEMaM

JIEKIIHN.

Bonpocul onsa 6nuy-xonmponsHulx pabom

1. Kakue BaxHble crieriupuuecKie XapaKTePUCTHKH MIPUCYILH JTIOOOMY MTPOEKTY?

2. UYeMm oTinu4aeTcsi TMPOEKTHOE YIpaBICHHWE OT TPATUIMOHHOTO MeHemmkMeHTa? I[louemy

Tpa)IHHHOHHBIfI MCHCPKMCHT MOXXHO Ha3BaTb «PYTHHHBIM YIIPABJIICHHUEM», a YIIPaBJICHUC

IIPOEKTAaMH - HET?

3. Hepqu/ICJ]I/ITe IMPUHIMUIIBI, KaKUMU HCO6XO,Z[I/IMO PYKOBOACTBOBATHCA IIpU pa3pa60TKe

MCTOOOB U CTAHAAPTOB YIIPABJICHHUA ITPOCKTAMMU.

4. TlepeuncnuTe KITIOYEBBIE MEXKIYHAPOIHBIE CTaHAAPTHI YIpaBleHUs TMpoekTamu. Ha

PCHICHUC KAKUX 3ada4 HAIIPpaBJICHO CO3AAHUC KaXKI0I0 CTaHI[apTa?
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10.
11.

12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24,
25.
26.
27.

Uem paznuyaetcst 0a30BbIN MMOAXO, 3ajokeHHbIH B ctanaapt PMBOK, or moaxona, Ha
koTtopoMm ocHoBaH cranjgapt ICB? Kakyrwo ponb urpator crangaptel ISO B ynpasieHuun
IpoeKTamu?

Kak omnpenenuTs 3penocTs opraHu3aliiy o OTHOLIEHUIO K YIIPABICHUIO POEKTaMu?
[ToueMy K ympaBiIeHHIO MPOEKTaMU MPUMEHHM CHUCTEMHBINH MOAXO0J, & caM MPOEKT MOKHO
paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

B uem 3akmouaeTrcsi BaXXHOCTh IPAaBUJIIBHOM IIOCTAaHOBKM ILeneid mnpoekra? Kaxum
KPUTEPUSIM 3TH 1IeJIU JIO0JDKHBI OTBEYaTh?

SMART-kpuTepun B 1ie/IeTIOIaraHiy MPOEKTa.

[lepeuncnure BHEIIHUE (PAKTOPBI, OKA3bIBAOIIME BIMSHUE Ha MIPOEKT.

[lepeuncnure QyHKIIUN, KOTOPHIE BHIMOIHSIIOT YYaCTHUKU MPOEKTA HA PA3HBIX CTAIUSAX €TO
KHU3HEHHOTo 1ukia. Kak MeHstoTes GyHKIMU B 3aBUCUMOCTH OT (ha3bl mpoekTa?
OObsacHUTE, TIOYEMY BaXKHO JOOMBATHCS COIJIACOBAHUS HWHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEpUEB MOKHO BBIIEIATH (Da3bl )KM3HEHHOIO IIUKJIA POEKTa?

Kakumu npeumyiiectBaMu 0071a1at0T pa3HbIE THIIBI OPTaHU3AIMOHHBIX CTPYKTYpP, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

[lepeuncnnte OCHOBHBIE KPUTEPHH KIacCU(UKAIIUK MTPOEKTOB, 3HAYNMBIE JIJIsl SKOHOMHUCTA
U MEHeKepa.

UYro Takoe Mera-npoekTsl? IIpuBennTe n3BecTHBIE BaM IPUMEPHI.

UYrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakue mnpoexkTsl Bbl MOXETE€ BBLICIUTh IO KPUTEPUIO CTEIEHHM OXBaTa UMHU 3TaloB
WHHOBAIIMOHHOTO TIpoiiecca?

Ha3zoBure ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSBIECHUE IPOEKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAy coO0Oi yIlpaBiieHHE TNPOEeKTaMH U YIpPaBICHHE
U3MEHEHUsMU?

Oc00EeHHOCTH MPOSKTHOTO MOIX0/1a K OpraHu3aluu Ou3Heca.

[IpumepHBIl cOCTaB JEHEXHBIX IIOTOKOB OT HWHBECTHMIIMOHHOW, ONEPALlMOHHOW, U
(UHAHCOBOM JEATENIBHOCTH MPOEKTA.

B yem cocTouT ycnoBue pUHAHCOBOM pealn3yeMOCTH MpoeKTa?

Kaxue Br1 3Haere Buipl 3¢ (HeKTUBHOCTH MpOeKTa?

KaxoBbl OCHOBHBIE TPUHIMIIBI aHANN3a 3((HEKTUBHOCTH MPOEKTOB?

KakoBbl OCHOBHBIE (PaKTOPBI, BIUIOIINE HA IEHHOCTD JEHET BO BpeMeHU?

Uro Takoe AUCKOHTUPOBAHHE JEHEKHOIO II0TOKA M KAaKOB JKOHOMHUYECKHH CMBICI

Oornepanr AMCKOHTUPOBAHHA JCHCKHBIX ITOTOKOB HpOCKTa?
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28. HazoBute ocHOBHBIC KpUTepuH 3P(HEKTUBHOCTH MPOEKTOB.

29. Kak ompezensercss YMCThIA TMCKOHTHPOBaHHBIH 10x0.1 npoekTa (NPV)?

30. Kax 3aBucut NPV 0T cTaBKH JUCKOHTHpPOBaHUA? (HApUCYHTE MPUMEPHBIN TpapUK).

31. HUnpekc perrabensHocTu npoekta (Pl), ero onpeneneHue 1 3KOHOMHYECKHI CMBICIT.

32. Buyrpennsis HopMma pgoxoaHoctu tmpoekta (IRR), ompenenenume sTtoro kpurepus, u
SKOHOMUYECKHUM CMBICIL.

33. Kak cBs3anbl cpok okynaemoctu npoekta (PP) u ero puck?

34. HazoBuTe OCHOBHBIE ATanbl pa0OT M0 MUHUMU3AIUU TPOEKTHBIX PUCKOB.

35. JlaiiTe kiaccuuKauio MPOEKTHBIX PUCKOB.

36. Ha3zoBuTe OCHOBHBIE METOBI YIPABICHHUS PHCKAMHU.

37. HazoBuTe METO/IbI KAYECTBEHHOTO aHAJIN3a MPOCKTHBIX PUCKOB.

38. HazoBuTe 0OCHOBHBIE METO/IbI KOTMYECTBEHHOTO aHAIN3a MPOEKTHBIX PHCKOB.

39. Kak omnpenenuts TOUKy 6€3yOBITOYHOCTH POEKTa?

40. Kak BiHsIeT MOJIOKEHNE TOYKH 0€3yOBITOYHOCTH HA PUCK U YCTOWYUBOCTD MPOCKTA?

41. B yem cOCTOUT aHaJIU3 YyBCTBUTEIbHOCTH MTPOEKTa?

42. Kak omnpenensieTcsi 3JaCTUUHOCTD MoKa3zareneit appexTuBHOCTH poekTa’?

43. B yem cOCTOUT aHAJINU3 CLIEHAPUEB MPOEKTA KaK METO]I aHAlIM3a PUCKOB?

44. Kak OLEHUTb PUCK MPOEKTA C TTOMOIIBIO TOCTPOCHHUS JIepeBa peIIeHUH mpoeKTa?

45. HazoBuTe OCHOBHBIE (DAKTOPBI, BIMSIOUIME HA PUCK NMPOEKTAa M BEIMUUHY «IIPEMHUH 32
PHUCK».

46. Ha3oBHTE OCHOBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI YIIPaBJIEHUS IPOEKTAMHU.

47. KaxoBbl OCHOBHBIE MPUHIMITBI (POPMUPOBAHUS KOMAHbl IPOEKTA.

48. HazoBuTe MPUMEPHBIN COCTaB KOMAH bl IPOCKTA

49. Ha3oBuTe OCHOBHbIE IPUHIUIIBI JeKoMmo3uituu mpoekra (WBS).

50. Yro Takoe cereBoii rpaduk MpoeKTa, KaKOBO €ro Ha3HaueHue?

51. Kpurtndeckuii myTh MpOEKTa, pacuyéT KPUTHUYECKOTO IYyTH MPOEKTa W PE3EPBOB BPEMEHHU
onepanun

52. Tunsl mporpaMMHOT0 oOecrieyeHHs ISl yIpaBIeHUs IPOEKTaMHU.

Tembl 0ok1a008
1. BzaumoCBs3b MPOEKTHOTO YIPABJICHUS CO CTpATErHueil OpraHu3aiuu
2. HHTerpauus MpoueccHOro U MPOeKTHOTO YIIPABICHUS
3. CrangapTsl B 00JaCTH yIIpaBlIeHUS TPOESKTAMHU
4. udpoBuzanus, OIOKYEHH M UCKYCCTBEHHBIH WHTEJUICKT: KaK COBPEMEHHBIE TEXHOJOTHUHU

BJIMAIOT Ha YIIPABJIICHHUEC MIPOCKTaAMU
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Mertononorus ynpasienus Agile: ruOkast cucTema ynpaBlIeHUs IPOSKTaMH
TpeHabl IPOEKTHOrO YIIpaBICHUS
['nOpunHoe ynpapieHue NPOEKTaMU: HHCTPYMEHTBI U ITOIXO/IbI

HpI/IMeHeHI/Ie MCTOAOJIOTNH CKpaM B IIPOCKTAX

© © N o o

DacuIMTaMOHHBIN JIUAECP U IPUMEHUMOCTD B IIPOEKTHOM YIIPABJICHUU

10. Opranu3annoOHHbIE CTPYKTYPHI YIPABICHUS TPOCKTAMHU.

11. Yro Takoe oKpyX’e€HHUE MPOEKTA, U IOUEMY ITO BAKHO

12. IlpuMmepHBIi cOCTaB KOMaH[bl NMPOEKTa. TpedoBaHUS K MEHEDKEPY NMPOEKTa U OCHOBHBIM
YWICHaM KOMaH/bl [IPOEKTA.

13. IlpoexTHblii W (QYHKIHMOHAIBHBIA MEHEKMEHT. CBS3pb M pa3iIMuue dTHX BHJOB
MEHE/I)KMEHTA.

14. B3auMocBsI3b yIpaBieHUs IPOSKTAMU U YIPABICHUS HHBECTULIUSIMH.

15. ®opmynupoBaHue Lenell U KIIOYEBBIX Pe3yIbTaTOB IPOEKTa

16. Kowmmerenuuu pykoBoauTens npoekra. busnec-gpynkuuun PMa

17. WcrouyHnku U MeTO bl (PUHAHCHPOBAHUS IPOEKTOB.

18. VmnpasnseMble napaMeTpbl IPOEKTa

19. 3penoctk ynpaBneHus MpOEKTaMH

20. YnpaBieHne KOMMYHHKAIMSIMH IPOCKTA

21. OcoOGeHHOCTH KOMMYHHKAIIMH B MEKIYHAPOIHBIX MPOCKTAX

IIpumepnvie sapuanmsl mecmoguix 3a0aHUll

Bvibepume 00un u3z npaguibHbix 0meemos:.

Kakoe u3 npuBeieHHBIX ONpeAeeHui IPOeKTa UCTIOIb3YETCs B JUCIUIUINHE « Y IIpaBlIeHNE
IIPOEKTaMn»?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (YepTeKel, pacyeToB U T.I1.), HEOOXOAUMBIX JIs
CO3JIaHUsI KaKoro-1100 00beKTa (COOPYKEHHUs, TPAHCIIOPTHOTO CPEJCTBA, MPUOOpPa U T.I1.).
b) IIpoekT — 3T0 yHUKaNIbHBIA KOMILIEKC MEPOIIPHUATHI, HallPaBJIEHHBIX Ha TOCTHKEHUE
IIOCTABJIEHHBIX 1LI€JIEN TP OTPAHUUYEHUH HA BPEMS U PECYPCHI.

B) IlpoextT — 3T0 000CHOBaHME Y3KOHOMUYECKOH 11e71eco00pa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHUS] UHBECTHIIMN (KalMTaIbHBIX BIOXKEHHI) B TOM YHCIIE€ POEKTHO-CMETHAs
JIOKYMEHTAIs, a TAK)Ke ONMHMCaHNEe IPAKTUYECKUX JIEHCTBUHN MO OCYIIECTBIEHUIO HHBECTUINI
(OusHec-11aH).

I') IIpoekT — 3T0 npeABapUTENbHBIN TEKCT KAKOT0-IN00 JOKYMEHTA.

[To TuIy OTHOLIEHUS K APYTUM MPOEKTaM pa3inyaroT:

A) IpPOEKTHI KPYIHBIE U METIKHE

B) opaunHapHbie U HEOpAMHAPHBIE

B) 6e3puckoBblie U pUCKOBBIE

I') He3aBHUCHMBIE, aTbTEepHATUBHBIEC, KOMIUIEMEHTAPHbIE, TPOEKTHI 3aMEIICHHUS.
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

OcHOBHBIC XAPAKTCPUCTHUKHU ITPOCKTA OTO:

A) YeTtko ompeenieHHas 11eJb b) HoBuzna
Bpewms peanusanuun KommuiekcHoCTb
bromxer KOpuanueckas 060CHOBaHHOCTh
YHUKaNTBHOCTD DxoHomuueckuii 3pdext

B) DxoHomu4ueckass 000CHOBaHHOCTh
Cpox oKynmaeMocTH
OpraHu3annoHHas CTPYKTypa
Puck npoekra

[TopTdens mpoeKToB 3T0:

A) COBOKYITHOCTh IPOEKTOB, HA KOTOPHIC B OPTaHU3AIINH ITOIaHbI TPOSKTHHIC 3asIBKU

Bb) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JJISl pean3allii B OpraHu3aluu

B) CoBOKYIHOCTB IPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH WX BBITIOJTHEHUS

') COBOKYITHOCTH MPOEKTOB, 00BEIMHEHHBIX OOIIEH MEeNTbI0 NMEIOIIUX SMHBIA MEXaHU3M
peanu3anum

HMuBecTHLIMOHHAS IIporpamMmma 9TO:

A. COBOKYITHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALMHU MTOIAHBI TPOCKTHBIE 3asiBKU

b CoBokynHOCTh IPOEKTOB, OTOOPaHHBIX ISl peayin3allii B OpraHu3aluu

B CoBokynmHOCTh TPOEKTOB, OObETMHEHHBIX YCIOBUSAMHU UX BBITOJIHEHUS

I’ CoBOKYITHOCTB MPOEKTOB, 00BETMHEHHBIX OOIIEH 1EThI0 MMEIOLINX eTNHBINH MEXaHH3M
peanusanuu

Ha xakue (1)8351 moaApa3aACiICTCA ITPOCKT C TOYKH 3PCHUA 3aKa3uhKa HpOCKTa?

A) KoHnernmus b) [IpeaunBecTULIMOHHAS B) IInanupoBanue
[InanupoBanue NuBecTuimonHas Peanuzanus
Peanuzanms DKcrutyaTalluOHHAas 3aBepiieHue
3aBepiieHue

OKcIulyaTanus

JInkBuaamms

Ha xakue ¢a3pl monpazaensercs NpoeKT ¢ TOYKU 3pEHUS] HHBECTOpA MPOeKTa’?

A) KoHnermus b) [IpeaunBecTULIMOHHAS B) [TnanupoBanue
IInanupoBanue NuBecTuimonHas Peanuzanus
Peanuzanms DKcrutyaTalluOHHAas 3aBepiieHue
3aBepiieHue

OKcIulyaTanus

JInkBHUaamms

K sTanam pa3paboTku IpOeKTOB HE OTHOCUTCS CTaAUS:
A) 3KCIulyaTallMOHHAs

b) npenunBecTUIIMOHHAs

B) crpoutenbnas

I') npexparmienust puHAHCUPOBAHMSI TPOEKTA

Koro u3 nepeynciieHHbIX HUKE MO’KHO Ha3BaTh yYaCTHUKOM MPOEKTa?
A) Menexep NpoeKTa U KOMaHAa MIPOEKTA.

b) I'enepanbHblil oAps UK.

B) 3akazuuk.
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I') Beex nepeuncieHHbIX

YT0 U3 HUKETIEPEUUCIICHHOTO OTHOCUTCS K TaJIbHEMY OKPYXKEHUIO IIPOEKTA:
A) Opranu3zaiyoHHast CTpyKTypa IIpoeKTa

b) ®unancoBoe cocTossHUE MPEANIPUATHS, PEAIN3YIOLIETO POEKT

B) DxoHOoMHMUECKO€E OJI0XKEHUE PErMOHA, B KOTOPOM pEaTu3yeTcs IPOEKT

YTo U3 HIXKETIEPEUNCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY>KEHHUIO MTPOEKTa:
A) PriHOK paboueli CHIIBI perroHa, B KOTOPOM PEaTU3yeTCs MPOSKT

b) ®unancoBoe cocTosiHUE TPEATPUITUS, PEATU3YIOIIETO MPOEKT

B) OxoHOMHMUECKOE TIOJI0KEHUE PETMOHA, B KOTOPOM PEATU3yeTCs IPOEKT

Kakoii 13 nepeynciaeHHbIX HEJJOCTATKOB SIBJISIETCS OCHOBHBIM JIJIsI CHJIBHOM MaTpUYHOU
OPTraHU3aIlMOHHON CTPYKTYpPHI MPOEKTa?

A) JIBoitHOE MO TUMHEHUE

b) Henocratounble rOpU30HTAIbHBIE CBSA3H MEXAY UCIIOIHUTEIIMU

B) BeposiTHOCTB TOT0, 4TO HEKOTOPbIE HCIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApOE MECTO
paboThI [1OCIIE OKOHYAHUS IIPOEKTa

I') HenocraTouHoe cTUMYIMpOBaHUE paOOTHUKOB, BHITOJHSIOMIUX TPOEKT

J1) Takoil TMI OpraHN3allMOHHOM CTPYKTYpPhI HE UCIOIb3YETCS B IPOEKTAX

Kakoli u3 nepeuncieHHbIX HEJOCTaTKOB SBJISIETCSI OCHOBHBIM JIJISl OPIraHU3ALIMOHHOM CTPYKTYpbI
B BU/IE BBIJICIEHHON KOMaH/Ibl IIPOEKTa?

A) JIBoiiHOE TOTYMHEHHE

b) Henocratounble ropu30HTaNIbHBIE CBSI3U MEXKAY UCIIOJHUTEIIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPHIE UCTIOIHUTENN HE CMOTYT BEPHYThCS HA CTAPOE MECTO
paboThI MOCIe OKOHYaHUS ITPOEKTa

I') HenoctatouHoe CTUMYIMpPOBaHUE PAaOOTHUKOB, BBIMOIHSIIOLUINX TPOEKT

J1) Takoli TUIT OpraHU3alMOHHON CTPYKTYPBI HE MCIIOJIB3YETCSl B IPOEKTAX

Kakoe u3 onpenenenunii pucka HanboJsee MoAXOAUT K JTUCLUILINHE YTIpaBiIeHHE MPOEKTaMH?

1. Puck — 310 AeiicTBUe Ha yAauy B HaJIXK/Ie HA CUACTIIMBBIN Clydai

2. Puck — noreHImanbHas, YHCICHHO U3MEpUMasi BO3MOKHOCTh HEOIarOMpUsATHBIX
CUTYyalluil ¥ CBSI3aHHBIX C HUMH MOCIIEACTBHI B BHJIE TIOTEPH, yIIepOa, YOBITKOB,
HaIrpuMep, YMEHbIIIEHNE 0’KUIaeMON MTPUOBLITN, TIOTEPU UMYILIECTBA, IEHEKHBIX CPEACTB

3. CoOsITHE pHCcKa - COOBITHE, KOTOPOE MOXKET TPOU3ONTH U HAHECTH OMPEIEICHHBIN
yIiiepo IpoeKTy

4. Puck — 9T0 cpeiHee KBaIpaTUUYHOE OTKIOHEHHUE OT OKUAAEMOro J0X0/a

Yem xapaktepusyercs puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6,; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEONPEIEICHHOCThIO0 HH(POPMAIMH O €Tr0 peaan3anuu?
1. Yem GoJbilie HEONPEAETCHHOCTD, TEM OOJIbIIE PUCK.

2. YeM MeHbIII€ HEONPEEIIEHHOCTb, TeM OO0JIbIIIE PUCK.

3. Uem GoJbliie HEONPEAETICHHOCTh, TEM MEHbIIIE PHUCK.

4. Het cBsI3U MEXIy PUCKOM U HEONPEIETICHHOCTHIO

B mporiecce ananm3a BBISICHUIIOCH, YTO B OJMKakIIee BpeMs C BEPOSITHOCTBIO 1 0KuMmIaeTcst

YBEJIMUEHUE HAJIOTa Ha MPUOBLIH. SIBIISIETCS M 9TO COOBITHE PUCKOM?
1. Ha. 2.Her
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Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKALIUA PUCKOB?
1. Meroxa aHaioruu

Meron aHanu3a T0KyMEHTAlUH IPOEKTa U €ro Mojelen

MeTto1bl MO3rOBOTO IITYpMa

SWOT anamm3

[TocTpoeHue epeBa pucKOB

Bce nepeuncienHbie METObI

SER A

IIpumepHyvie sapuanmoi KOHMPOILHBIX Kelic- 3a0ay
Paznen 3. Kpurepuu U METO/IbI COLMAIBHO-3KOHOMUYECKOM 3((PEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

KYypC , I'pynma CTYJCHT
IIpoekT paccuntan Ha 5 ner. JIeHe)KHBIM OTOK IIPOEKTAa UMEET CJICIYIOIIUI BUT

IIlar pacuera 0 1 2 3 4 5
JleHeKHbII -150 100 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBaHHOTO noxoaa (NPV) ot craBku
nuckoHTUpoBaHus . Paccunrtare kpurepun s dexruBHoctu mpoekta (NV, NPV, P, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIOUYEHHUE O IIEIECO00Pa3ZHOCTH
peanu3anuy NpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHMUS.

Paznen 4. Metozpsl A€TaIbHOTO U CETEBOTO MPOESKTHUPOBAHUS.

3aoaua 2. Bapuant Nel

KypcC ) rpynima CTYACHT

ITo nmpuBeNEeHHBIM JaHHBIM TOCTPOUTH ceTeBOM rpaduk, u rpaduk ['aHTa, onpeaenuTs
KPUTHYECKUH ITyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaduxe I"anTa n300pa3uts pesepBsl
BPEMEHU OIEPALIUA.

Neri/in Onepanus [IpenmectByromas JITMTehHOCTh OTepaliu
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Metoap! yripaBienus B pazax peaqn3aluy U 3aBepIICHUs TPOSKTA.
MeTtoa 0CBOEHHOTO 00BEMA.
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3aoaua 3. BapuantNel

KypcC . IrpyiIa CTYACHT

[TnanoBoe Bpemsi peanu3zanuu mpoekta cocraBigeT 24 mecsna (Tna=24). [1nanoBwii Or0KeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepe3 6 mecsues mocie
Hauaja peaau3ali IPOeKT UuMeeT cienyromme jgaHHble. dakTtudyeckas CTOMMOCTH
BeImoNTHEHHBIX paboT (Actual Cost), T.e. daxrtuueckue 3arparsl coctaBuau AC=320 en.
[TnanoBeiii 00bem pabor (Planned Value) 3a 6 mecsieB momken Obut cocraButh PV=300 ex.
IIpu sTOoM ocBoecHHBII 00bem (Earned value), Tt.e. mmaHoBas CTOMMOCTh (DAaKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts M0 MeToaAy ocBoeHHoro oobema (EVA, Earned Value Analysis):

1. Beoinonusiercs nu rpaguk peanu3alydy MPOEKTa, ONepekaeT WIM OTCTaeT OT IUIaHOBOTO
rpaduka pakTuyeckoe BoinoiHeHue pador? (SV, SV%).

2. KakoBa cpemusas >(ppeKTHBHOCTh pabOT 3a MPOMICAMNNA IMepuoa (MHIACKC BBITTOJHCHHS
pacriucanust SPI)?

3. Uemy Oyzmer paBHO OXHUIAEMOE BpeMs peanu3aluu MpoekTa Tox, €cou B JanbHeiiieM
paboThlI OyIyT IPOBOIUTHCS C TAKOH ke cpeaneit 3ppekTuBHOCTHIO?

4. KakoBO OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IUIAaHOBOTO 3HAYEHHUS 32 MPOIIEIIINMA mepuo’?
(CV, CV%).

5. Kakas nonsi BBIMOJMHEHHUS KaKIOW M3pPACXOJOBAHHOM JEHEKHOW €IMHUIBI 3a MPOLISAIINI
nepro 00eceunBaeT pe3yabTaThl MPOSKTa (KAKOB MHIIEKC BhIMOIHeHUs Otomketa, CPI)?

6. KakoBa mporHosHas BelM4YMHA 3aTpar, HEOOXOMUMBIX JI 3aBEpIICHUS MPOEKTa, €CIH OH
OyzeT MpPOBOAMTHCS C WHAEKCOM BBITIOJIHEHHS OIO/KETa, PAaBHBIM HMHJCKCY BBITOJTHEHHS
Oromkera B mporieauii nepro? KakoB Asis 3TOro cirydasi IpOTrHO3HBIN OrOKeT?

7. C KakuM HMHJEKCOM BBITMIOJHEHUS OIOPKETa JOJDKEH BBIMOJIHATHCS MPOCKT B JTANbHEHIIEM,
4TOOBI €r0 MIAHOBBIM OOKET He ObUT MpEeBbILIeH?

Ipumepnvie meopemuueckue 6ONPOCyl 0Jis 0OCYIHCOCHUS HA CEMUHAPe
Kakwue Bol 3HaeTe BUIBI IPOSKTOB U MPOTpaMM?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHaIN3€e Y3PPEKTUBHOCTU?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYJapCTBEHHBIX IPOEKTOB?

Yro Takoe JUCKOHTUPOBAHHUEC JCHECKHOTI'O IMOTOKa?

o B~ w DD

HazoBute ocHOBHBIE KpuTepuu IPPEKTHBHOCTH MpOeKTOoB. KakoBa MX B3aWMOCBS3b.

Kakue Brl 3HaeTe BUbI 3P PEKTUBHOCTH ITpOeKTa?

6. Ilouemy HEOOXOIMMO YUUTHIBATh (PAKTOP BpeMEHU MpH aHanu3e 3PHEKTUBHOCTH?

7. TloHATHE O IEHHOCTH JIEHET BO BPEMEHH W HEOOXOJMMOCTh y4eTa IIEHHOCTH JCHET BO
BpPEMEHH IpH aHau3e 3P(HEKTUBHOCTH MPOEKTOB.

8. KakoBbI OCHOBHBIE (PAaKTOPBI, BIUSIOIINE HA IEHHOCTD JICHET BO BpeMEHH?

9. TlonaTue HapalieHus KamuTajla M €ro >KOHOMHUYecKMid cMmbica. Kak ompenenuTs

OyIyIIyI0 CTOUMOCTD J€HEKHOTO MOTOKA M AaHHYHUTETA.
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10. Yro Takoe NIHMCKOHTHPOBAHUE JEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI
orepaunu JUCKOHTHpoBaHusA? Kak ompenenuTts MPHUBEICHHYIO CTOMMOCTH JEHEKHOTO
MOTOKa M aHHyuTera?

11. HazoBure ocHOBHBIE KpuTepun 3¢ (HeKTUBHOCTH MpoeKkToB. KakoBa UX B3aUMOCBS3b?

12. Yucteiii nuckonTtupoBaHHbIi noxon npoekta (NPV), ero ompenenenue, GhopMyssl Iist
pacyera, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

13. Unnexc pentabenpHocTu mpoekra (Pl), ero ompenenenue, dhopmynsl s pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

14. Buyrtpennsis Hopma npubsun npoekra (IRR), onpenenenue storo xpurepus, ypaBHeHHE
JUISL €TO pacueTa, SJKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

15. Cpox oxymaemoctun mnpoekta (PB), ero ompenenenue, ¢opmyna s pacuera,
SKOHOMHMYECKUNA CMBICT, JOCTOMHCTBA W HEAOCTaTKU. JMCKOHTHPOBAHHBIA CPOK

okynaemoctu (DPB) u ero onpenenenue.

Ilpumep nucomennoco 3a0anus cemunapa
[TpoekT mo oOy4yeHUIo MepcoHana paccuuTaH Ha 5 MecsueB. JIeHeKHBIM MOTOK MPOEKTa UMEEeT
CIEAYIOIIUN BU

[Iar pacuera 0 1 2 3 4 5
e 80 60 40 30 20
TIOTOK

[Toctpouts rpadux 3aBUCHMOCTH YUCTOro auckoHTHpoBaHHoro noxona (NPV) or craBku
JIHUCKOHTHpOBaHus . PaccunTats kputepun 3¢ dexrusHoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus =10%. CocTaBuTh 3aKIIOYEHHE O IEJIECO00Pa3ZHOCTH
peanu3alyy IpoeKTa Mpy JaHHOM CTaBKe JUCKOHTHUPOBAHMUS.

IIpumepul 6apuanmog 3a0anuil OJisl UMO2080U AMMeCmMayuu.
IIpoekTHbIE perieHns B KaIpOBOM MEHEIKMEHTE
Wrorosas koHTposibHas padota.. BapumantNel
@DaxynpTET yIpaBIICHNUS,

Kypc , TIpymnmna CTYAECHT
1. Jlatite ompenenenue mnpoekta. I[lpuBeaute pasznuyHbie (HOPMYIUPOBKH OIPEACICHUS.

YKaxuTe oTIM4YKUe TPAJUIIMOHHOTO ONpeAETIeHNs MPOEKTa OT COBPEMEHHON TPAKTOBKH MPOEKTa
U OIpeJIeNICHHs], IPUHATOTO B IUCIUILINHE «YIPaBIEHHE TPOSKTAMI.

2. OxapakTepu3yiTe KOHICTITYaJbHYIO0 (a3y MPoeKTa W MPHUBEINTE OCHOBHBIC ATAITBI 3TOM
¢bazbl.

3. OnuimuTe NPUMEPHYIO CTPYKTYpY OU3HEC-TIIaHa.

4. Kakue Bbl 3Haere Buuel 3¢¢dexkruBHOcTH mpoekTa? OCOOEHHOCTH ONpeeNeHHs

001ecTBeHHOM (D PEKTUBHOCTH MPOCKTA
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5. Hucteiii muckontupoBanHbiil noxon npoekta (NPV), ero ompenenenue, GhopMyssl 1ist
pacueTra, 5KOHOMHUYECKUN CMBICH, JOCTOMHCTBA U HEOCTAaTKU. Xapakrep 3aBucuMmoct NPV ot

CTaBKU JUCKOHTHPOBAHUA.

VYipasineHue npoekTaMu
Hrorosas konTposasHas pabora.. BapmantNel
@axynbTET YIIpaBICHU,

Kypc , TIpymnmna CTYIEHT

1.2Ku3nennsiii uk1 npoekta. OcHOBHBIE (ha3bl )KU3HEHHOTO 1uKiIa. KoHnenryansHas ¢asa
IPOEKTa U OCHOBHBIE JTAIlbl 3TOU (ha3bl.

2.®unaHcupoBaHue 1npoekta. (OCHOBHbIE HCTOYHUKH (UHAHCUPOBAHUSL  IPOEKTA.
CoOcTBeHHBIE ¥ TPHUBICYCHHBIE WCTOYHUKHA (DMHAHCHPOBAaHUS. YCIOBHE (HMHAHCOBOM
peam3yeMoCTH MPOEKTa.

3.Knaccugukarus mpoeKTHbIX pUCKOB. OCHOBHBIE METO/IbI YIIPABJICHUS pUCKaMH. MeToIbI
KOJIMYECTBEHHOTO aHaIKN3a MPOEKTHBIX PUCKOB.

3.Ilonstne o merone kputmueckoro mytu (CPM). Pacuer xputmyeckoro myrtu. Ilpsmoii
aHaJ M3 W ompejeicHue paHHuX cpokoB Hayana (ES) m 3aBepmenus (EF) omepamnuii (pabor) u
BPEMEHU BBINTOJIHEHHS TIPOCKTA B IEJIOM. 3HAYMMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHHU
orepanuil s MIaHUPOBAHUS U YIIPABICHHUS.

5.IIpoekT, paccunTaHHbIN Ha 5 JIeT, MPUHOCUT exeroaubii goxon 100 nen. en. TpeGyembie
UHBECTUIMH cocTaBistoT 350 nen. exn. [loctpouts rpaduk 4MCTOro JUCKOHTUPOBAHHOTO JJOXO0/1a
npoekra NPV ot craBku npouenta r (NPV(r)), ompeaenuts BHYTPEHHIOK HOPMY HPUOBLIH
npoekta |IRR u MakcuManabHO MOMYCTUMYIO CTaBKY AMCKOHTUPOBAHHUS, NMPU KOTOPOH MPOEKT
OCTaeTCs BHITOTHBIM.

Pa3nen 4. YnpaBneHre KOMMyHUKAIUSMU IPOEKTa
Keiic « IMAI'PAMMA BAJIAHCA UHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oaianca wuHTepecoB (/IBM) cmocoOCTByeT yinydIIeHUIO HarJsaIHOCTH
mpolecca BIUSHUS PA3IUYHBIX CTOPOH JEATEIHHOCTH OpPraHM3allMd W HampaBjieHa Ha Tpydoe
ompeieTieHNe HAITPaBICHUH Pa3BUTHS.

JIBU  cocraBnsercs mo pe3yiapTaTaM aHajiu3a JaHHBIX [0 3aWHTEPECOBAHHOCTH
pPa3IMYHBIX CTOPOH (TrOCyJnapcTBa, OOIIECTBa, WHBECTOPOB, TAPTHEPOB, IMOCTABIIUKOB,
notpedureneil, KOHKYPeHTOB, MEHEIKEPOB, COTPYAHHKOB) B JIESTEIILHOCTH OpPraHU3allNH.

JlmarpamMMa TO3BOJISIET BBISICHUTh, UMEETCS JIM B HAJIMYMKM OalaHC WHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpOH Wi HeT. Ecim «ma» (IABU Onm3ka kK Kpyromoii), TO Cieqyer
nepexoauTs K cienyromemy 3rany SWOT — ananusa.

Ecmu «ner» ([IbU mepekomieHa), To HEOOXOAUMO MPOBECTH HCCIIECIOBAHUS, HHTEPECHI
KaKO# CTOPOHBI HE COOJIIOIAFOTCS, U ONPEIEIUTh, YTO HY>KHO CZeNIaTh, YTOOBI OaJlaHC MHTEPECOB
coOronancs (BBIOJIHSAETCS B MSTH II1aroB).
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Llae 1. OueHnTh NIOKa3aTedb A — YpOBEHb BBIITOJHEHHS TPEOOBaHUN 3aMHTEPECOBAHHON
crtopoHbl 1o 10 — GamapHOM 1mKane u BHecTH B TaOm.2.2. [lkama nis oneHKH A mpuBeAcHa B
Tabi.2.3.

Illae 2. OueHuTh Mokaszareinb B — OTCYyTCTBHE PUCKOB MPH HEBBITIOJIHEHUH TPeOOBaHUM
3aMHTEPECOBAHHON CTOPOHBI 10 10-0aypHOM mKane BHecTH B Ta0m.2.2. [lkana mis onenku B
npuBe/ieHa B Ta01.2.4.

llaz 3. Ouenutp nokazarenb C — BO3MOXXHOCTh HEBO3ACHCTBUSI HA 3aMHTEPECOBAHHYIO
ctopony BoBpems 1o 10-6ammbHOM mikanme. B Ta0:1.2.2. Hlkama mius onenku C mpuBeicHa B
Tabi.2.5.

lllac 4. Bperamciuth 3HaueHue peutuHra RBI=WxAx Bx C gms  kaxmod wu3
3aMHTEPECOBAHHBIX CTOPOH. PelTWHT crpomTcs mo mpuHuuny «Yem Oomble, TEM JIydIle».
[TocTpouTh «IAayTHHHYIO» qUarpammy ¢ romoribio Excel.

llaz 5.Ananu3 pesynbratoB. Eciu Huyero He «mpoBanuiock» u JBW Onuska
KPYroBOW, Yy KOMIIaHUU «COAQlaHCUPOBAaHHBIE «CTpaTeTusi M TaKTUKA. 3aJayd aHajiu3a
JIEATEILHOCTH OpraHU3allMM MPU 3TOM JOCTATOYHO MPOCThI M CBOJAATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CHJIbHBIE M cia0ble CTOPOHBI OpraHH3alUH, €e
BO3MOYKHOCTH U yIpO3bl ()YHKIIMOHHUPOBAHUIO.

Bce ropazno xyxe, ecnu quarpamma nepekoiieHa. B takom ciydae HeoOX0IMMO HaWTH
ontumanibHble K03 dumentel, npu kotopeix JIBU BeipaBHUBaercsa. IlockonbKy BecoBbie
koadpurmentsl W onpenenstoTcss METOAOM SKCIEPTHBIX OLIEHOK, TO JAJISL ONPECIICHUS CTEIIeHU
COIVIACOBAaHHOCTH MHEHHMM HKCIEPTOB HAJ0 paccuuTaTrbh Kodghpuuyuenm KonKopoauyuu 10

dbopmyre:

_ 12§
T n2(md—m)

K

rae S — cyMMa KBaApaTOB OTKJIOHEHHWI BCEX OIEHOK KOX(PHUIMEHTOB (PAHTOB) Ka)IOTO
00BEKTa KCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO0 SKCIIEPTOB;
M — 9UCJIO0 OOBEKTOB IKCIIEPTUHI.

MHeHHsI CUMTAIOTCA COIVIACOBAHHBIMU, eciu 3HadeHue Ki>0,55, m Tem nydie, yem
ommxe Kik eqnaurie.

[IpumepHble naHHBIE, HEOOXOAMMBbIE Ui pacueTa Kod(dduiMeHTa KOHKOpAAlHH,
npuBe/eHbl B Tadmuie 2.1.

Tab6ma. 2.1
JlaHHBIEe 111 OLIEHKH COTJIACOBAHHOCTH MHEHUH MATH KCIEPTOB
Ne OreHka dKcrnepra
Cymma | Otkiionenne | KBagpatnoe
00BEKTa
1 2 3 4 5 PaHTOB | OT CPEHETrO | OTKJIOHEHHE
IKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
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Tab6n.2.2.
PeiiTuHI¥ cOAIAHCHPOBAHHOCTH MHTEPECOB CTOPOH

3aunTepecoBanHas | W A B C RBI
CTOpOHA
["'ocymapctBO 0,08
O011ecTBO 0,05
HNHuBecTopsI 0,19
ITapTHEpHI 0,12
[MocraBmukn 0,15
ITorpeburtenu 0,15
KoHKkypeHTsI 0,06
Menempxepbl 0,16
CoTpyaHUKHU 0,04
[Tpu onpenenennn BecoBbIX K03 duiueaToB W BaKHO, 4TOOBI UX CyMMa paBHSJIACh CIUHUIIE.
Tab6numa 2.3.
BeposiTHOCTH BBHINOJIHEHUS TPeOOBAHUI
YpoBeHb BBINOJHEHUS TPEOOBAHMI A

TpeGoBaHMs BBIOIHSIOTCA TOJBKO IMOJA JABICHHEM 3aWHTEpECOBaHHOH | 1...2
CTOPOHBI
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI YAaCTMYHO BBINOJHEHBI, HO ee | 3...4
peaxIysi He OTCIICKUBACTCS
TpeboBaHMs 3aMHTEPECOBAHHOM CTOPOHBI BBIMOJIHAIOTCS, XOTA M HE B | 5...6
MIOJIHON Mepe

TpebGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJHSIIOTCS 7...8
TpeOGoBaHwMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJHSIIOTCS MOJTHOCTHIO 9...10
Tabnura 2.4.

OTrcyTcTBHE PHCKOB IIPH HEBBIIOJHEHUH TPeOOBaAHM I

OTCyTCTBHE PUCKOB B

Bo03MOXHOCTH OJIHOTO NMpEKpaIleHus JesITeIbHOCTH OpraHu3aluu 1...2
Bo03MOXHOCTh TPUOCTAHOBKH I€ATEILHOCTH KOMIIAHUU WJIM 3HAUUTEIbHbBIE 3..4
(1HAHCOBBIE TOTEPU

Onrytumele (PMHAHCOBBIE TOTEPU 5...6
OmyTumoe yxXyalleHUe 1eATeNbHOCTH OpraHnu3allui, CHIDKEHNE 7...8
(MHAHCOBBIX PE3yJIbTaTOB

HekoTtopoe yXyauieHue 1eaTeabHOCTH OpraHn3aluu 9...10

Tabnumna 2.5.

Bo3M0:XkHOCTH HeBO3/1eiiCTBUS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo03M0OXHOCTE HEBO3AEHCTBUSA C
[TpakTHYeckr HEBO3MOKHO IPHHSITH MEPbI, CHIDKAIOIUE OMTACHOCTh
Mepbl, B HEKOTOPO# CTETIEHN CHIKAIOIIINE OMIACHOCTh, TPEOYIOT

QI | —
IN TN
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CYIIECTBEHHBIX PECYPCOB, CPABHUMBIX C OTEPSMH
B03MOXXHOCTH PUHSATH MEPBI, CHIDKAIOIINE OMACHOCTh, HO HE 5...6
YCTpaHSIOIIHE ee
EcTh Haziexk1a MPUHATH B CPOK MEPHI, MPAKTUUECKU YCTPAHSIOIINE 7...8
OIIACHOCTh
Opranuzanys HaBepHsKa yclieeT NPUHATh MEPHI B CPOK, HEUTpaIU3yroLue 9...10
OIIACHOCTH TTOJIHOCTHIO

3adanue. 3a mocnenHue Trojbl CYIIECTBEHHO YXYALIMJIACh KOHKYPEHTOCIOCOOHOCThH
00O «OueproctpoiipeMonT». Ha mnpennpustuu NOpPUHATO PEIICHUE BBIACHUTH INPUYHMHBI
YXyIIEHUs, YTOOBI pa3paboTaTh MEPOIIPUSTHS MO YIYUIICHUIO JeSTEIbHOCTH.

JUia perieHysl OCTaBIEHHBIX 3aJa4 B IPYMIE CO3AAIOTCS MOArPYIIIBI SKCIIEPTOB (MATh
YeJIOBEK B MOArpymnie) U mo Tabda. 2.1 MeToloM 5KCHEPTHBIX OLICHOK MCUHCISIOTCS BECOBBIE
ko Puumentsr We o0s13aTenbHBIM pacdeToM Ko3(dduumeHTa KoHKopaanuu, a mo tadm. 2.2 —
2.5 — 3”HaueHus kod¢po¢unuentos A, B, C. Ilocne 3Toro crpoutcs «mmayTUHHas» JuarpaMmma
(ABbW), u o Hell onpeaensitoTcs HapaBIeHUs! IEPBOOYEPEIHON ASSITENbHOCTH OpraHU3aliu.

Hanee 1o omnpenenéHHBIM HalpaBJIEHUSIM METOJIOM MO3IOBOM aTaku BBISBIISIOTCS
Haubosee BEpOATHbIE IPUUUHBI HECOOTBETCTBUS U BO3ZMOXKHbBIE KOPPEKTUPYIOLINE AEHCTBUS 1O
UX YCTPaHEHUIO.

B KoHIIe 3aHATHS COCTABISAETCS OTYET 1O (PopMe:

1. Onpenenennbiii skcnepramu  kodddunuent W u  paccuutanHbiii  kodhduimreHt
KOHKOpJIaluy.

2. Iloctpoennas JIBU u BbIsSiBICHHBIE 110 HEH BO3MOXKHBIC HAIPABIICHUS JEATEIHHOCTH
0 YJIYYILEHHUIO.

3. Bo3MOXHbBIE KOPPEKTUPYIOIINE ASHCTBUS 110 YCTPAHEHUIO IPUYMH HECOOTBETCTBH.

KoHTpoJibHbIe BONIPOCHI 110 AUCHUILINHE,
HCIOJIb3yeMble PH (pOpMUPOBAHUHM HTOTOBOM 32a4€THOM PadoThI

1 [laiite omnpenenenue mpoekta. IlpuBenure paszinyHble (GOPMYTUPOBKU OIpe/EIeHusl.
VYkaxxuTe OTAMYMEe TPAJULUOHHOIO OINpEAENeHUs] MPOEKTa OT OIpe/eeHMs], PUHATOrO B
JucHuminHe "YpasieHue npoektaMu'.

2 KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXKIY HUMHU?

3 VYKaxuTe OCHOBHBIX YYaCTHUKOB INpoekTa M uX (yHKuMU. KakoBbl OCHOBHBIE (YHKIUHU
MEHEIKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

4 Tlo kakuUM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapaktepusyiTe (GaKkTOpbl AJATBHEr0 OKPYXEHHS MPOEKTa, (PaKTOPbI OJIMKHETO OKPYKEHHUS
IIPOEKTa, BHYTPEHHIOIO CpeAy IpoeKkTa. B ueM COCTOMT y4yeT OKpY)KEHHs INpOeKTa MpHU
IUTAHUPOBAHUHU U YIIPABJICHUU.

6 VYxaxwure ocHOBHBIE (ha3bl KXM3HEHHOTO NHWKIA MpoekTa. Kak ompenensiercsi >KU3HEHHBIN
IUKJ C TOYKH 3PEHUSl Pa3IMYHbIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOpa, KOMaHIbI
npoexTa)?

7 OxapakTepu3yiTe KOHLENTyallbHYI0 (Da3y NMpoeKTa M IMpHUBEIUTE OCHOBHBIE 3Talbl 3TOM

¢bazbl.

8 OxapakTepusyiTe a3y IIIaHUPOBAHUS MPOCKTA U MPUBEIUTE OCHOBHBIC 3TAIThI TOH (Da3bl.
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Oxapaktepusyiite (azy peaausallMd IMPOEKTa U IPUBEAUTE OCHOBHbIE (QYHKLIHU IO
YIIPaBJICHUIO TIPOEKTOM B 3TOH (ase.

B yem cocrosAT ¢a3pl 3aBepuIeHHS, SKCIUTyaTallud M JUKBUAALMHU MPOEKTAa U OCHOBHBIC
(GYHKLMU 0 YIPaBICHUIO IPOEKTaMHU B 3TUX (a3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U IPUHLIMIIBI COCTaBJIEHUs Ou3Hec-1aHa?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpUHAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuiaHa?

VKaxure MpUMEPHBIM COCTaB JACHEKHBIX MOTOKOB OT MHBECTULMOHHOW, ONEPALMOHHON, U
(buHaHCOBOM neATeNbHOCTH NpoekTa. Kak onpenesnstoTcs mark pacyera, cajibl0 JECHEKHBIX
MIOTOKOB.

Hapucyiite THIIOBO# (hmHAHCOBBIN POk MpoekTa. B uem cocTouT ycnoBue puHAHCOBOM
peaan3yeMoCcTH MpoeKTa’?

KakoBbl OCHOBHBIE NMpHUHLUIBI aHAN3a 3¢pdekTuBHOCTH NpoekToB. [louemy HeoOXoauMo
YYUTBIBATh (PAKTOP BpeMEHU MpH aHanu3e d3PHEeKTUBHOCTH?

[ToHATHE O IEHHOCTH JEHET BO BPEMEHH W HEOOXOIUMOCTh ydeTa IIEHHOCTH JICHET BO
BpEeMEHU IpH aHaiu3e 3(pekTuBHOCTH NMPoeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIMUSIOLINE
Ha LIEHHOCTh JIEHET BO BpeMEHU?

[TonsiTve HapaleHus KaluTaja U €ro SKOHOMUYECKHi cMbIci. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHE)KHOTO MTOTOKA M aHHYUTETA.

Yrto Takoe AUCKOHTHPOBAHUE JIEHEKHOTO IMOTOKA U KAKOB HIKOHOMMYECKHH CMBICI OIepaliui
TUCKOHTHpoBaHMA? Kak omnpenenuTes NpPUBEACHHYIO CTOMMOCTb JEHEXHOro IOTOKa U
aHHyuTeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ hekTUBHOCTH NpoeKkToB. KakoBa UX B3aUMOCBS3b?
Yuctelit nuckoHTUpoBaHHBIM noxon mpoekta (NPV), ero ompenenenue, Gopmynsl s
pacyera, SKOHOMHUYECKUI CMBICII, JOCTOMHCTBA M HeJO0CTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH TUCKOHTHPOBAHMS.

Nunexkc pentabensHocTu mpoekta (Pl), ero ompenenenue, ¢dopmynbl sl pacdera,
HKOHOMHYECKHUI CMBICI, JOCTOMHCTBA U HETOCTATKH.

Buytpennsst Hopma npubsun mpoekta (IRR), onpenenenue sToro Kputepusi, ypaBHeHHE IS
€ro pacueTa, YJKOHOMHUYECKUH CMBICT, TOCTOMHCTBA U HEIOCTATKH.

Cpox okymaemoctu mpoekta (PB), ero ompenenenue, dQopmyma s pacuera,
HSKOHOMHYECKUII ~ CMBICH, JIOCTOMHCTBA M  HEIOCTaTKU. JIMCKOHTMPOBAHHBIA  CpPOK
okymaemoctr (DPB) u ero onpenenenue.

Koadpdunuent apdextuBnoctr naBectunmii npoekra (ARR) u ero onpenenenue.
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MopaudurnpoBanHas BHyTpeHHsss HopMma npuoObiu mpoekta (MIRR), ompenenenue storo
KPUTEPHs,, M €ro 5SKOHOMHUYECKHH CMBICN, CHTyalldd, B KOTOPBIX HEOOXOAUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHbBIEC MPHUHIMIIBI OMPEICNIEHUs CTAaBKM IUCKOHTUPOBAHMS MPH aHAIM3e
poeKkToB. B yem cocrouT moHsiTHe cpenHeB3BemeHHol ctommoctu kanutana (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTbD KaruTaa?

Buast 3 peKTHBHOCTH IPOEKTOB M OCOOEHHOCTH UX pacyera

Ocob6ennoctu onpeneneHus ASP(OEKTUBHOCTH TMPOEKTa B I1E€JIOM, OOIIECTBEHHOW U
KOMMepuecKoi 3¢ (HEKTUBHOCTH.

Ocobennoctu onpezaencHust 3PPEeKTUBHOCTH ISl TPEANPUATHIA — yIACTHUKOB MPOEKTA, IS
AKIMOHEPOB, PETHOHAIBHOM, (eIepaTbHON 1 OI0KETHOH 3 PEKTUBHOCTH ITPOCKTOB.
HazoBuTe ocHOBHBIEC IpynIbl (PMHAHCOBBIX MOKa3aTeeil 0a30BOro MpeanpHUsATHS U MPOEKTa
Kak Oyaymiero mpennpusaTvs —(MOKa3aTenu, JHUKBUIHOCTH, CTPYKTYphl — KamuTala
(TU1aTexecrnocoOHOCTH), JIETIOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEHTAOCIBHOCTH.),
MOSICHATE HMX DKOHOMHUYECKUH CMbICH. [l kakoil menmu TpeOyercs OmpenessiTh 3TH
MOKAa3aTeH.

[To kakuM KpUTEpHUSM MPOU3BOAUTCS CPABHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp AJIs
nanpHeimero ¢QuunancupoBanus? Kakue BHABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXKIY
npoekTamu? Kakue mMpoTHBOpEUYHs] MEXKIy Pa3IMYHBIMH KPUTEPHSIMUA MOTYT BO3HUKATH MPH
CpaBHEHHUH ITPOEKTOB?

Kakue npotuBopeurst MOryT BO3HUKATh ITPU CPABHEHUH U PAHKUPOBAHUU MPOEKTOB PAa3HOTO
Mmacmiraba? Ilpy HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MNOCTYyIJIeHUH npoekToB? Ilpu
HECOOTBETCTBHH JUIMTENbHOCTEH mpoekToB? Kakme Bbl MokeTe naTh peKOMEHIAIUH 10
YCTPAHEHUIO 3TUX MTPOTHUBOPEUHit?

OnpeneneHve 3auHTEPECOBAHHBIX CTOPOH MpoekTa.  IlnmaHupoBaHHEe KOMMYHHUKAIHA.
Pacnpoctpanenue nHopMaIyu B mpoekTe. YIPaBICHHE OKUIAHUSIMHI 3aHHTEPECOBAHHBIX
CTOPOH TPOEKTA.

Yro Takoe «Touka duiepay, Kak ee OnpeAeIuTb U KaK €€ IMOJI0KEHUE BIUIET Ha MPUHATHE
peteHus o Beibope 6osee 3¢pPeKTUBHOTO MPOEKTa.

[TonsiTHE 00 ycTOWYMBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yOBITOUHOCTH TPOEKTa, KaK
BIIMSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?

Jaiite xiaccuukanuio NPOEKTHHIX PUCKOB. Ha3oBHTE OCHOBHBIE METOJbI YIpaBIICHUS
PHCKaMH.

HazoBuTe MeTO/IbI KAaUECTBEHHOTO aHAJIN3a IPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHEIE MCTOABI KOTMYCCTBCHHOI'O aHAJIM3a IMTPOCKTHBIX PUCKOB.
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[Tonsitne 06 ycrolunBocTH mpoekTa. Kak onpenenuts TOUKy 0€3yOBITOUHOCTH MPOCKTA, KaK
BIIUSIET €€ MOJIOKEHUS HA PUCK U YCTOMYHUBOCTH MPOCKTA?

B dWeM cocTouT aHalM3 YYBCTBUTEIBHOCTH NPOEKTA, KaK OMPEIeIsIeTCs SIaCTHYHOCTD
nokasatesei 3 PEeKTUBHOCTH MPOCKTA.

B deMm cocTrouT aHanM3 ClieHapUeB MPOEKTa Kak METoJ aHanu3a puckoB. Kakue Brl 3HaeTe
BEPOSTHOCTHBIE MEPHI PUCKOB.

[Tosicuute cymuocTs MeTos1a MonTte-Kapio (MeTo1 UMUTAllMOHHOTO MOJEIUPOBAHNUs) U €ro
WCITOJIB30BaHUS VISl aHAIM3a TIPOCKTHBIX PUCKOB.

Kaxk o1nieHuTh pUCK IPOEKTa C MOMOIIIBIO MTOCTPOSHUS JIePEeBa PEIICHUM MPOCKTA.

MeTonbl y4eTa pHCKa, HCIOIB3YIOIINE KOPPEKIUIO0 CTaBKH JAMCKOHTUPOBaHUS (I00aBKY
«IPEMUU 32 PUCK» K CTaBKE JUCKOHTHPOBaHUs). Ha30BUTE OCHOBHBIC ()AaKTOPHI, BIHSIOIIHEC
Ha PUCK MPOEKTA U BEJIMUUHY «IIPEMUHU 32 PUCKY.

B yem coctout meroxa oneHku kanuTanbHbIX akTUBOB (CAPM) u kak ucnonb3yeTcst 3TOT
METOJI JIJIsi OLIEHKH PHCKa MpoekTa. Kakoe COOTHOMIEHUE MEXAY JOXOJHOCTHIO U PUCKOM
MPOEKTA.

HazoBute ocHOBHBIC BUABI MH(MISAINKA U OCHOBHBIE MapaMeTpbl MHQIISAIUU (MHICKC LIEH U
TeMIr UHQIAIMKU, Oa3UCHBIN U IIEMTHOW MHJEKC 1eH). Kak Biuser nHGIAIMS Ha MPOIICHTHBIC
CTaBKM TIO KpeaWTaM U Jeno3uTaMm. Kak ompenerisiroTcss HOMUHAIBHAsS W peaybHas
MPOIICHTHBIC CTABKH.

Kakue Brbl 3HaeTe MeToAbl yueTa HHPIIALHUNA TPU TPOSKTUPOBAHHH.

HazoBuTe OCHOBHBIE UCTOYHMKM  (HUHAHCHpOBaHHUS  TpoekTa. Oxapakrepusyiite
COOCTBEHHBIC, BHEIITHUE Y TIPUBJICICHHBIC HCTOYHUKY (PMHAHCUPOBAHHSI.

[TorsiTHE O JW3WHTE Kak WCTOYHUKE (QUHAHCHpOBaHUSA. [loHATHE O BEHUYPHOM
(UHAHCUPOBAHUU MPOECKTOB.

bromxeTHOE (hrHAHCHUPOBAaHUE MPOEKTOB.

HazoBuTe OCHOBHBIC OpPraHHU3AIMOHHBIC CTPYKTYPHI YIIpaBIeHUS MpoekTaMu. OpraHu3anus
VIpaBJICHUSI TPOCKTAaMH B paMKaxX (YHKIIMOHATBHOW CTPYKTYphl. JlOCTOWHCTBA W
HEJIOCTaTKU TaKko (pOpMBI yIipaBIeHHUS.

Opranuzanus yrnpaBlIeHUs MPOSKTaMH MO MPUHITUIY HE3aBUCHUMBIX KOMaH. JJOCTOMHCTBA U
HEJOCTaTKH TaKOW (OPMBI yIIpaBICHHS.

[TonsiTre 00 OpraHU3aIUHU MPOSKTHOTO THTIA.

MatpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBleHuss  mnpoektamu.  Crialsie,
cOaaHCUPOBAaHHBIE M CHJIBHBIE MATPUYHBIE CTPYKTYpHL. JIOCTOMHCTBA M HEIOCTATKH

MaTPUYHBIX OPraHU3aMOHHBIX CTPYKTYpP IIPH YIIPABICHUU IPOCKTaMHU.
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KakoBbl OCHOBHBIE NPUHIUIB (POPMUPOBAHUS KOMaHIBI IPOEKTA, MPUMEPHBIM cOocCTaB
KOMaH/Ibl IPOEKTA, OCHOBHBIE TPEOOBAHNUS K MEHEDKEPY MPOEKTA.

Kak npousBoauTCS JEKOMIIO3UIMSI TPOEKTa (CTPYKTypHOe pasdueHue pador, WBS)?
HazoBute ocHoBHbIe mpuHIUIBEI aekommo3uiuu npoekta (WBS). Kak ceszansr WBS u
pa3paboTKa OpraHu3alMoOHHON CTPYKTYphI IpoekTa (OBS).

Uro Takoe cereBoi TpaduK MPOEKTa, KakKOBO ero HasHaueHue? OCHOBHBIC MpaBuia
MOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIC TUIIBI CBSI3EH MEXKIY ONEPALIUSIMH.

[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnueckoro mytu. Ilpsmoit u
oOpaTHBI aHANU3 U OIpEJeIeHHEe BPEMEHH BBINIOJHEHUS MPOEKTa B LIEJIOM U PE3EpPBOB
BpPEMEHH orepanuid. 3HaYMMOCTh KPUTUYECKOTO MYTH U PE3E€PBOB BPEMEHM OMNEpPAIUi s
TUTAHUPOBAHMS U YIIPABJICHHUS.

JlononHuTenbHbIE BO3MOXXHOCTH TIOCTPOEHHUS CETEBBIX TIpauKoB (3aJE€pPKKU BpPEMEHH
MeEXy oreparusmMu (Jar), TUIIBI CBSI3eH MEXAY ONepalusMU: OT KOHIA K Havany (huHuUII-
CTapT), OT HayaJla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((PMHUII-(DUHUII) OT Havaja K
KOHIY (CTapT-(UHMUIL)).

KanennapHoe minanupoBaHue OrO/PKeTa U PECYpCOB MPOEKTA C HCIOJIb30BAHUEM CETEBBIX
METO/JIOB.

B 1eMm cocTouT ympasieHue U peryaupoBaHue B (pazax pearn3alidi U 3aBEpIICHUS MMPOSKTa
(ynpaBiieHue mpeiMeTHOM 001acThio MPOEKTa, YIpaBlIeHHUE BPEMEHEM BBINOJIHEHUS padoT.
ynpaBiieHue OI/DKETOM M pecypcamMH IpOeKTa, YIpaBiIeHHE KadecTBOM. YIpaBJIEHUE
WH(OPMAIMOHHBIMU TMOTOKAMH TIPOEKTa, YMpaBJICHHE KOMaHAON MpOeKTa, YIpaBlIeHUE
MOCTaBKaMH M KOHTPaKTaMH).

[ToHsATHE O METO/IE OCBOCHHOTO OOBeMa IpH YIPABICHUHU NMPOEKTOM B (haze peanu3aivu.
OcCHOBHBIE TIOKa3aTeNIH, KOTOPbIE PACCUUTBHIBAIOTCS ATUM METO/I0M.

Uro mnpexacraBnsieT coOoi 0a30BbIM MMIaH-TpaduK KyMYJISITHBHBIX 3arpaT Mpoekta (S-
KpuBas)?

Kakne Bbr 3HaeTe MeTonbl OonepaTHBHON OLEHKH (MOHMTOPWHTA) BPEMEHH U CTOMMOCTHBIX
nokasaresei paboT B Mpoliecce peaan3auy npoexTa?

Kak ompenenstorcss 6a3oBble MOKa3aTeNld METOJa OCBOCHHOTO O0beMa: IJIAHOBBIH 00BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcst aHaJIM3 TEKYIIETO COCTOSHUS MPOEKTa METOJ0OM OCBOEHHOTO 00beMa?
B uem cMmbicn mokasareneil "oTkioHeHue mo pacnucanur" (SV), u "OTKIOHEHHE TIO0

3arparam” (CV).
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68 Kak ocymiecTBisieTcsl aHaJIM3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO 0O0bema?
B uwem cwmpicn mokazatened "wHAEKC BbIModHeHUs pacrmmcanus' (SPl) w "wHAekc
BoinosiHeHus 6ropxera" (CPI)?

69 Kak ocymiecTBisieTcss MporHo3 Omo/KeTa MpPOEKTa METOJOM OCBOeHHOro obwema? Kak
paccuMTaTh MPOTHO3HYI cTouMOCTh TmpoekTta (EAC) u oTkiIoHEeHHEe OT OrHKETHOU
CTOMMOCTH TipoekTa 1pu ero 3asepiicaun (VAC).

70 OxapakTepu3ydUTe OCHOBHBIC CpEICTBA AaBTOMATH3AlMM CETCBOrO IUIAHUPOBAHUS W
yIpaBJIeHUs] IpoeKTaMu B mporecce peanmsarmu. (Microsoft Project 2002, mpousBoauTesb
Microsoft Corp., CIIIA; Open Plan, mpoussoautens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider

Project npoussomurens Spider Technologies Group, Poccus).

6. YueOHo-MeTOAUYecKOe U HHPOPMAIITHOHHOE
Oobecneyenne IMCHUTIIHHBI

6.1. CiuCOK HCTOYHUKOB U JIUTEPATYPbI
OCHOBHBIE UCTOYHUKHU
1. Konctutyuuss Poccuiickoit @enepanuu: [IpUHATa BCEHAPOJIHBIM T'OJIOCOBAHUEM

12.12.1993 ¢ usmeHeHusIMHU, 0100PEHHBIME B X0 obmepoccuiickoro rosocoBanus 01.07.2020]
// KoucynprautlImoc. Bepcust TIpod [Dnektponuslit pecypc]. - Daekrpon.aan. — [M., 2020]. -

Pexxum nmoctyna: http://www.consultant.ru/

2. Tpaxmanckuii kogekc Poccuiickoit ®Denmeparuu. Yacte 1. (pexa. ot 25.02.2022) //
Koucynprantllntoc. Bepcusllpod [DnexTpoHHblii pecype]. — Daekrpon. aaH. — [M., 2022]. -

Pexxum noctyma: http://www.consultant.ru/.

3. TI'paxnanckuii komekc Poccuiickoit ®enepanmu. Yacts 2 (pexn. or 01.07.2021) //
Koncynprantllntoc. Bepcusallpod [Dnexkrponnsiii pecype]. — DnektpoH. aan. — [M., 2021]. -

Pexxum noctyma : http://www.consultant.ru/.

4. Tpaxmanckuii kojekc Poccwiickoit ®Denepanuu. Yacte 4 (pem. ot 07.10.2022) //
Koncynprantllntoc. Bepcusillpod [Dnextponnsiii pecypc]. — DnektpoH. nan. — [M., 2022]. -

Pexxum noctyma: http://www.consultant.ru/.

5. TpynoBoii konekc Poccuiickoit ®enepanu ot 30.12.2001 Ne 197-@3: (pen. or
07.10.2022) // Koncynerantllntoc. Bepcusllpod [DnekrpoHusiii pecypc]. — DIEKTpoH. IaH. —
[M., 2022]. - Pesxxum moctyma: http://www.consultant.ru/.

HOHOJ’IHI/ITGJ'H)HBIC HUCTOYHUKHN

6. @enepanbublii 3ak0oH OT 25.02.1999 N 39-®3 "OO MHBECTHIIMOHHOW NEATEIHHOCTH B

Poccuiickoit ®enepanuu, ocyliecTBiseMod B (GopMe KamuTalbHBIX BIOXKEeHHUH" (pen. ot
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http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

14.03.2022) /I Koucynsrautllmoc. BepcustlIpod [DmexkTpoHHbIil pecypc]. — DIEKTPOH. daH. —
[M., 2022]. - Pexxum aoctyna: http://www.consultant.ru/.

7. ®enepanpHbiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTUIUSAX B
Poccuiickoit ®eneparmu": (pen. ot 14.07.2022) // Koncymnerautllooc. Bepcusllpod
[DnekTponHbIii  pecypc]. — Dnmekrpon. gan. — [M., 2022]. - Pexwum gocryma:
http://www.consultant.ru/.

8. Metoandeckune peKOMEHIAIMHU 110 OIIeHKE 3P PEKTUBHOCTH WHBECTUITMOHHBIX MTPOCKTOB U
ux orOopy s ¢GUHAHCUPOBAHUA. YTBepkAeHb MuHdKoHOMUKH P®, Mundunom PO,
I'occtpoem PO 21 urons 1999r. Ne BK 477 // I'apanT [DneKkTpoHHBIN pecypc]. — DAEKTPOH. aH.
—[M., 2020]. - Pesxxum noctyna: http://www.base.garant.ru/.

Jlureparypa ocHOBHast
1. Aumonos I'J[., Heanoea O.Il, Tymun B.M., [aneiixun FO.B., Kacmpomun IIII
[TpoexTHOe ympasnenue: yueOHuk. M., MHOPA-M, 2023. — 294 c. [DnekTpoHHBIH pecypc].
Pexum nocryma URL: https://znanium.com/catalog/document?id=419345

2. Anmonos, I". /. YupaBnenue npoekramu opranusauuu : yueOnuk / I'.JI. Aaronos, O.I1.
WBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricmiee ob6pazoBanue:
bakanaspuar). — DOl 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Tekcrt : anekTponHbIit. - URL: https://znanium.com/catalog/product/1124349

3. Ilonos, FO. U. VYmupasnenue mnpoekramu : ydeOHoe mocodbue / FO.M. Ilomos, O.B.
SxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOnuku 1t nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169

4. Puiocuxos, C. H. MeHeIKMEHT: MeTO/bl ynpaBieHus : ydebHoe mocobue / C. H.
PeokukoB. — Mocksa : UHOPA-M, 2023. — 202 c. — (Bsiciiee oOpa3oBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekct : anekrponHbrii. - URL:
https://znanium.com/catalog/product/1960113

5. Vnmpasenenue npoexmamu : ydebnuk / mox pen. H. M. dumumonoroit, H. B.
Moprynosoii, H. B. Poguonosoii. — Mocksa : UHOPA-M, 2024. — 349 c. — (Bricuiee
obpazoBanue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : anektponHbIit. - URL: https://znanium.com/catalog/product/2081756

6. Coonsasmms A.FO. YrpaBieHUE MPOEKTaMH B KOMIIAHUHU: METOJOJIOTHS, TEXHOJOTHH,
OpakTuKa: y4dyeOHUK. - MockBa: MOCKOBCKMI (DUHAHCOBO-TIPOMBIIIICHHBIN YHHUBEPCUTET
«Cuneprusi», 2012. - (Akanemusi 6usHeca). [DnekTpoHHbI pecypc]. Pexum gocryma URL:

https://znanium.com/catalog/product/451379.
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https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2081756
https://znanium.com/catalog/product/451379

7. Tuxomuposa O.I'. YrpaBiieHHEe TPOCKTaMH: MPaKTHKyM: y4eb. mocodue. Mockga:
NHOPA-M, 2019. [DneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494.

Jluteparypa 10N0JTHUTEIbHAS
7. Kepynep, I'. CTpaTernueckoe ynpaplieHHE B KOMIAHUU. MoJieiab 3pesioro yrpaBieHus
npoektamu: YuebHnoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DneKkTpoHHBII pecypc]. Pexum J0CTyIa URL:
https://znanium.com/catalog/product/972008

8. Kubanos A.A. YnupaBineHue MEPCOHATIOM OpraHU3alUU: Y4eOHUK. — 4-¢ W31d., JAOM. U
nepepad. — M.. HHO®PA-M, 2021. - 695 <c¢.  Pexum gpoctyma URL:
https://znanium.com/catalog/product/1372570.

9. Jluu JI. BoBpeMs U B paMmkax OroJpkeTa: YTpaBieHHE MPOCKTAMH [0 METOIy

kputndeckoid menu / Jlma JI., - 3-e wm3n. - MockBa: Anprnmua [labm., 2016. - 354 c.

[Dnexrponnbiii pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/912559.

10. Hvtomon P. Ynupapnenue npoektamu ot A o . 7-e uzn. — M.: Ans6una I1a6m., 2016.
— 180 C. [DN1eKTpOHHBI pecypc]. Pexum J0CTyIa URL:
https://znanium.com/catalog/product/926069.

11. Xenoman, K. Yupasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3zn., (3i1.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972052.

6.2. Ilepeuennb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHEeT»
Poccuiickas Accoumanus Ynpasnenus npoekramu "COBHET". Odunumanbheiii cair.
Pexxum noctyma: www. sovnet.ru
Caiit MockoBcKOro otjeneHuss AMEpUKAaHCKOTO WHCTUTYTa YIPAaBIEHUS MPOEKTaMHU
PMI.
OdunmanbHelii cait. Pexxum moctyna: WwWw.pmi.ru
dupma pa3paboTuuk nporpamMmmsl Project Expert.

Pexxnm moctyma @ www.expert-systems.com

dupma pazpaboTtuuk nporpammsl "Anst MaBecT".

Pexum noctyna :www.alt-invest

Caiit komnanuu [IMCO®T - nmporpammsl 110 yIIpaBJIEHUIO IPOESKTAMM.

Pexxum moctyma Www.pmsoft.ru

®upma "JlanuT" - NporpamMmsl IO yNpaBIECHUIO IPOEKTaMU.
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Pexum noctyma Www.ProjectManagement.ru

dupma Spider Technologies Group, pa3paboTturk nporpammsl Spider.

Pexxum noctyma www.spiderproject

Kypnan  «YnpaiaeHue  mnpoekTamu». ApxXxuB  HOMEpoB. Pexum  jmocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

HarnuonaneHas sekrponHas oudauorexa (HOB) www.rusneb.ru

ELibrary.ru Hayunast anextponnas 6udianorexka www.elibrary.ru

Dnekrponnas oubmunorexa Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccuonanbHbie 06a3bl JaHHBIX M  HHGOPMALMOHHO-CIIPABOYHbBIE

CHUCTEMDbBI

Joctyn k npodeccuoHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [Iiroc

2. I"apanT

7. MaTepHaJIbHO-TEXHUYECKOE o0ecnevyeHue TN CIUNINHBI

Jns  obOecnieueHHs]  AUCHUIUIMHBL  «YTIPAaBIEHUYECKHE  PEUICHHUS»  UCIIONB3YeTCS
MaTepHaIbHO-TEXHIUECKass 0a3a 00pa30oBaTEIbHOTO YUPEXKIEHHs: KOMITBIOTEPHBIE KJIACChl U
Hay4Has 6ubnuoteka PITY.

CocTtaB mporpaMMHOro o0ecreueHus:

Neni/m Haumenoanue [10 [IpousBonuTensb Crnioco0 pacripocTpaHeHus
(ruyenszuonnoe unu c60600H0
Ppacnpocmpatsiemoe)
1. Windows 10 Pro Microsoft JIAIEH3UOHHOE
2. Microsoft Office 2016 Microsoft JIAIEH3UOHHOE
3. Kaspersky Endpoint Kaspersky Lab | nuieH3unoHHOe

Security

8. ObecneueHue 00pa3oBaTeJIbLHOIO NpoIecca AJsl JIUI[ ¢ OTPAHMYEHHBIMHI
BO3MOKHOCTSIMH 3/I0POBbS
B Xo4€ pecain3anu JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHNE AOIMOJIHUTCIIBHBIC MCTOIBI

06yqu1/I;1, TCKYLICTO KOHTPOJIA YCIICBAECMOCTU U HpOMC)ICYTOQHOﬁ aTTeCTalilnun 06yqafom1/1xc51 B

3aBUCUMOCTH OT UX MHIAUBUIYaTBEHBIX OCOOCHHOCTEH:
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* JUIS CIENbIX U CIa00BUAALIMX: JEKIUHA 0(QOPMIIIOTCS B BUJIE AIEKTPOHHOIO TIOKYMEHTA,
JOCTYITHOTO € MOMOIIBIO KOMITBIOTEPA CO CHEHATN3UPOBAHHBIM IIPOTPAMMHBIM 00ECTICUCHHEM;
NUCHbMEHHBIC 33/1aHUS BBIIIOJIHIIOTCS HAa KOMIIBIOTEPE CO CIEUATU3UPOBAHHBIM MIPOTPAMMHBIM
o0ecreyeHneM WM MOTYT ObITh 3aMEHEHbBI YCTHBIM OTBETOM; 00€CIIeUnBACTCs UHIMBHyaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JroKc; A1 BBIIOJHEHU 3a[aHus NPU HE0OXOAUMOCTU
IIPEIOCTABIISETCS YBEINYUBAIOLIEE YCTPONCTBO; BO3MOYKHO TAK)K€ UCII0JIb30BaHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MUCbMEHHBIE 33aJaHHs O(GOPMIISIOTCS yBETHYEHHBIM MIPU(TOM;
9K3aMEeH M 3auyé€T MPOBOJATCS B YCTHOH (popMe WM BBINOJHSIOTCS B NMUCbMEHHOW (hopMme Ha
KOMIIbIOTEPE.

*UIA TIYXUX H CcHaboCHplamux: JEKIUH O(OPMIIIOTCS B BHIE AJIEKTPOHHOTO
JOKYMEHTa, JHOO0 TPEIOCTABISACTCS 3BYKOYCHJIMBAIOIIAS —ammaparypa HWHIUBUIYaJIbHOTO
N0JIb30BaHUS; MUCbMEHHBIEC 33/1aHUS BBINOJHSAIOTCS Ha KOMIIBIOTEPE B HMUCBMEHHOW (hopme;
9K3aMeH M 3a4€T MPOBOJATCA B MUCbMEHHOM (pOpMe Ha KOMIBbIOTEPE; BO3MOKHO IPOBEICHUE B
dbopme TecTUpOBaHUS.

* JUI JIMI] C HapyIIEHUSIMH ONOPHO-ABHTaTEIBHOTO ammapara: JEeKIHH OpOPMIISIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa, JOCTYIHOIO C  IIOMOLIBIO  KOMIIbIOTEpa  CO
CHELMATU3UPOBAHHBIM [IPOrPAaMMHBIM OOecliedeHrneM; MMCbMEHHbIE 3aJaHMsl BBIIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHELHAIU3UPOBAHHBIM IPOTPAMMHBIM O00€CIIEYEHHEM; HK3aMEeH U 3auéT
MIPOBOJISITCS B YCTHOW (hOpME MITH BBITIOIHSIOTCS B THCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MTpeTyCMaTPUBACTCSl YBEIMUEHNE BPEMEHH Il IOJTOTOBKU OTBETA.

[lponienypa  mpoBefieHMs  NPOMEXKYTOUHOW  aTTecTallMu i o0ydaromuxcs
YCTaHaBIMBAaETCS € Y4YETOM UX UHAMBUAYAJIbHBIX ICUXO(PHU3NYECKHMX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTalus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHHH MpoLEAyphl OLEHUBAHUSA PE3yabTaToOB OOyUeHHUsS MpeaycMaTpUBaeTCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
OCOOEHHOCTSIMU 00YYaroIMXCs. DTU CpPeACTBa MOTYT OBbIThb HMpPENOCTABIIEHbl YHUBEPCUTETOM,
WJIM MOTYT UCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPENICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS PE3YIbTaTOB OOYyYeHHUS JIOMyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst 10CTyn K MH(OPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUATHUS HH(POPMAITUH:

* JUIA CHENbIX U CIa0OBUIAIIMX: B MEYaTHOHM (opme yBenuueHHBbIM mpudrom, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUTSI TITYXHMX U clIa0oCibIIIauX: B meyaTHO! (opme, B popMe 3JIEKTPOHHOTO TIOKYMEHTA.
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* uI1 O0ydYaroIuXcs C HapyILIEHUSMH OINOPHO-ABHUIaTeIbHOIO ammapara: B I€4aTHOU
dbopme, B popMe MEKTPOHHOTO JTIOKYMEHTa, B (hopMe ayauodaiina.

YueOHble ayAUTOPUH Ui BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBbHON paboThl, HAydHAs
O6u0nIMOTEKa M MHbIE MOMEIIEHUs ISl 0Oy4eHHs] OCHALIEHbI CIIELHAIbHBIM 000pYA0BaHUEM U
y4EOHBIMHM MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0Y4EHUS:

* JUI CIICNIBIX U CIAOOBUASAIIMX: YCTPOWCTBOM JUI CKaHHUPOBAHUS M YTCHHUS C KaMepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* U [NIYXUX U CIa0OCHbIIAIINX: aBTOMaTU3UPOBAHHBIM pabounuM MECTOM JUIsl JIFOJEH ¢
HapyLICHUEM CIIyXa U C1a00CbIIIAINX; aKyCTUYECKUN YCHUIINTEIb U KOJIOHKY;

* JUIsl 00Y4arOIIMXCS C HAPYIIEHUSIMHU OIOPHO-ABUIATEIBHOIO annapara: nepeaBUKHbIMHY,
perynupyeMbiMu  3proHomuueckuMu —mnapramu  CU-1; KOMOBIOTEpHOM  TEXHMKOM  cO

CIICHUAJIBHBIM IIPOI'paMMHBIM obOecreyeHrneM.

9. MeToanueckue MaTepuabl

9.1. IlnaHbl CeMMHAPCKHUX 3aHATHH
Kommnekc CCMHUHAPCKUX 3aHATHN BBIIOJTHSIETCS B paMKax AJUCHUIIIIMHBI ((HpOCKTHI)IC

pellieHus: B KaJJpOBOM MEHEIKMEHTE» U MpeJHa3HaueH I 00ydJaromuxcs mo o0pa3oBaTeIbHON
mporpaMmMe  MarucTpoB IO  HampaBiieHHWto  moarotoBku  38.04.02  «MeHemKMEHT,
HaIPaBJIECHHOCTH — « Y TIPABJIICHUE MPOCKTAMM.

Ha cemmnapax  oOecneunBaercsi d()QPEKTUBHOE  YCBOCHHE  OOYyYarOUTUMUCS
TEOPETHYECKOr0 MaTepuana, OBJIAJICHHE HMH HaBbIKAMH MPAKTHUYECKOTO HCIOIb30BAHMS
MOJTyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYallUAX YIPAaBICHUS MPOSKTAMH U IPOrpaMMaMHu.

OCHOBHOI 1IE€JIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHATHI SBIISIETCS OBJIAJICHUE 00YUaIOIMHCS
HaBBIKAMU MPAKTHYECKOTO MCMOJIB30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO YIpaBiieHUs. Tembl
CEMHHAPCKUX 3aHATUI OTPAXArOT MOCIEI0BATEIFHOCTh N3YUEHUS TUCIUIUIUHBI B COOTBETCTBHH C
pabodeli mporpaMMoii ¥ BBIOpaHBI UCXOJIS U3 MX 3HAYMMOCTH IS M3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HaKOOJIee BaKHBIE ACTEKThI AUCIUIUIMHBI, a TAK)KE THIIOBBIC 33J]a4l U CUTYaIlUuu
(keiichl), KOTOphie (OPMHUPYIOT HEOOXOIMMBIE YMEHHS W HABBIKM B paMKax MpOQeCcCHOHATHLHON
noaroToBku. CEeMHHAPCKUE 3aHATHS TPEANONaraloT MPAKTUYECKOe PEIIeHUe 3a7ad M0 METoAaM
OLIEHKH (P PEKTUBHOCTH MTPOESKTOB U TI0 METOAAM YIIPABJICHUS PUCKaMH MIPOESKTOB.

[Tpy MOATOTOBKE K 3aHATHIO OOYYArOIIUICS JOMKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApA,
MOBTOPUTH TEOPETUYECKUH MaTepuall MO JAaHHOW TEME Ha OCHOBAaHWUM KOHCIEKTOB JIEKIUH,

PEKOMEHTyeMbIX UCTOUHUKOB U JIUTEPATYPhl, BKIIIOUast AJIEKTPOHHBIE 00pa3oBaTeIbHbBIE PECYPCHI.
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CeMuHapckue 3aHATUS B paMKax JUCHUIUIMHBL «lIpoekTHbIE peleHHuss B KagpOBOM
MEHEDKMEHTE) JUII OYHO-3a09HON (POPMBI OOYUCHHUS pacCUMTaHbl Ha 24 yaca ayJUTOPHBIX 3aHITHHA

4.

Coz[epmafme CEMMHAPCKUX 3aHATHH

Cemunap 1. OcHOBHbBIE IOHATHS B YIIPABJIEHNH MPOEKTAMMU.
Oc00eHHOCTH MPOEKTOB B KAIPOBOM MEHEIKMEHTe.
OpraHu3anMoHHbIe CTPYKTYPBI yHPaBJeHUs KOMaH/I0i nmpoekTa (2 u.)

Lleqb ceMuHapa: M3y4eHUE OCHOBHBIX MOHATUNA U ONPEAECICHUN MPOEKTHOIO MEHEIKMEHTA,

HCCIICOJOBAaHUC 0COOEHHOCTEH IIPOCKTOB B KaJApOBOM MCHCIKMCHTC, a TaKXKC CHCTEMHOM
OpraHu3anuu IMpoCKTOB.

Dopma IpoBEACHUS: CO6€CGILOBaHI/I€, JAUCKYCCHA 110 JOKJIaJaM.

Bonpocwt ona 06cyacoenun na cemunape.

1. VkaxuTe OTIMYME TPAJUIIMOHHOTO OMpEJENICHUsI MPOEKTa OT OMpeAeNeHus, MPUHAITOrO B
JUCLHUILIMHE «YTIPaBJIEHUE MPOSKTAMMU» U COBPEMEHHOTO IOHUMAHMUS IIPOEKTA.

2. KakoBbl OCHOBHBIC XapaKTEPUCTHKH MPOCKTA M 3aBUCUIMOCTb MKy HUMH?

3. Kak Bwl moanmaere ¢pa3y «VmpaBieHHE MPOSKTAMH - 3TO YIIPABICHUE W3MECHCHUSIMUY?

4. VYKaXuTe OCHOBHBIX YYAaCTHHKOB MIpoekTa U ux (yHkuuu. KakoBbl OCHOBHBIE (pyHKIHU
MEHE/KEPA MPOEKTa U KOMaH bl POEKTA.

5. Mojenu )KMU3HEHHOTO IIUKJIIAa TPOEKTa (TporpaMm, MopTQes)

6. OpraHu3anroOHHBIC CTPYKTYPHI YIIPABICHUS TPOSKTAMHU.

7. Opranuzanus yOopaBlIeHUS TPOEKTaMH B paMKax (QYHKIHMOHAIBHOHW CTPYKTYpHI.
JlocToMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

8. Opranuzanus ynpaBlIeHUs MMPOCKTaMH 1O MPUHIUITY HEe3aBUCHMBIX KoMmaHj. [loHsTHEe 00
OpraHu3aIy MPOEKTHOTO TUMa. J|0CTOMHCTBA M HEIOCTATKU TaKo (POPMBI yIIpaBICHUSI.

9. MarpuuHble  OpraHU3AIMOHHBIE  CTPYKTYphl  ympaBieHuss mnpoekramu. Crnalsle,
cOamaHCUPOBAaHHBIE U CHIBHBIE MaTPUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTaHU3AMMOHHBIX CTPYKTYP TIPH YIIPABICHUU MTPOCKTaAMHU.

10.[TpuHIMIBI (OPMUPOBAHUS KOMAHIBI MpoekTa. [IpuMepHBIi COCTaB KOMAHIBI MPOCKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOCKTA.

11.TTo xakuM TpHU3HAKaM MOXHO KiaccuuuupoBath MpoekThl? IlpuBenuTe mpuUMeEpbI
MPOEKTOB U3 PA3JIMYHBIX TPYIIIL.

12. Vkaxute OCHOBHBIE 0COOCHHOCTH U (ha3bl )KU3HEHHOTO ITHKJIa MEXTYHAPOTHOTO MTPOCKTA.

Cemunap 2. Kpurepun 1 MeTObl COHATBHO-I)KOHOMHUYECKOI
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3¢ PeKTUBHOCTU NPOEKTOB (4 u.)

HGHB ceMUHapa: OCBOCHUC CTyACHTAMU OCHOBHBLIX MHCTPYMCHTOB, HGO6XOIII/IMBIX JJIsL

SKOHOMHYECKOr0 000CHOBAHUS COIMAJIBHO-OKOHOMHYCCKUX MPOCKTOB U NPOrpaMM, OLCHKHU HX
B(b(l)eKTI/IBHOCTI/I, OCBOCHHE TEXHOJOI'MH COCTABJICHUA JCHCKHBIX ITOTOKOB IIPOCKTA.

Popma npoBeieHUd: OIHII-OMPOC, pellIeHne Keic-3a1a4, KOHTPOoJIbHas padoTa.

Bonpocot 0151 06cyacoenusn

1. IlpencraBbre THUMOBOW ()MHAHCOBBIK NpodMIL TpoekTa. B Yem cocTtoWT yciaoBue
(buHaHCOBON peanu3yeMOoCTH NpoeKTa?

2. Tlouemy HEOOXOAUMO YYHUTHIBaTh (HakTOp BpeMeHH Ipu aHamuse dhdexTuBHOCTH?
[lonaTHEe O IEHHOCTH JCHEr BO BPEMEHH M HEOOXOIUMOCTh y4eTa LIEHHOCTH JCHEr BO
BpEMEHU NpH aHain3e 3P(HEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHbIE (DAaKTOpBI, BIUSIONIME HA IIEHHOCTh JeHer Bo BpeMeHu? IlonsTue
HapalleHusi KamuTaja M ero 5»KoHOMMYeckuil cmbica. Kak onpeaenuts Oynayuniyro
CTOMMOCTb JICHE)KHOTO MTOTOKA U aHHYHUTETA.

4. Yucteiii auckoHTHpoBaHHBIN noxop npoekta (NPV), ero ompenenenue, Gopmynsl i
pacuera, ’KOHOMHUYECKUH CMBICI, JOCTOMHCTBA M HEJOCTaTKH. XapakTep 3aBHCHMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUSI.

5. Hanmekc penrtabensHoctn mnpoekta (Pl), ero ompenenenue, ¢GopMynbl s pacdera,
HSKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

6. Buyrpennss Hopma npubsuin npoekra (IRR), ompenenenue 3toro Kpurepus, ypaBHEHHE

IJIg €ro pacucTa, SKOHOMUYECKHM CMBICJI, JOCTOMHCTBA U HCAOCTATKH.

Cemunap 3. MeTobl 1eTAJIbHOI0 M CETEBOI0 MPOeKTUPOBaHuA. MeToAbl ynpaBJjieHUs B

(dazax peasnszanun u 3aBepuieHust npoekra. Merox ocBoeHHOro oonema (4 u.)

Ileab cemMuHApa: O3HAKOMJIEHHE ¢ MeTOJAMH [E€KOMIIO3M3UM H [1eTAaJIbHOI0

IVIAHNPOBAHUSI MNPOEKTOB. BpIpadoTka NPAKTHYECKHMX HABBIKOB IIPH NOCTPOCHUH
HepapXu4yecKoil CTPYKTYpbl padoT M ceTeBbIX Ipa@uUKOB IO NPOEeKTaM B 00J1aCTH
MEKIYHAPOAHOI0 MEHEIKMEHTA.

MouuTopHHT cTaryca npoekra. OcBOeHHE METOJla OCBOCHHOTO 00beMa sl yIpaBlIeHHS
BpeMeHEM U OIO/DKETOM TIPOEKTa, MTOTOBBIM KOHTPOJb 3HAHUH CTYACHTOB IO METOAY
OCBOEHHOT'0 00bEMa U €ro UCMOIb30BAaHUH NP YIIPABICHUN BPEMEHEM U OIOKETOM MPOEKTa.

®dopma npoBeeHus: onpoc, codeceroBaHne, Kec-3a1aum.

Bonpocot 015 00cyscoenusn na cemunape
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1. Kak cBs3anbt WBS u pa3zpaboTka opranu3aiiioHHON CTpyKTypsI ipoekTa (OBS).

2. Uro Takoe ceTeBOM TpaduK NpOEKTa, KakoBO ero HazHaueHue? OCHOBHBIE TpaBUIIA
MIOCTPOCHHUS CETEBBIX TPA(UKOB, OCHOBHBIC THITBI CBS3EH MEKIY OIEpaIUsIMHU.

3. Ilonsarue o meroae kputuueckoro mytu (CPM). Pacuer kputndeckoro mytu. [Ipsimoii u
oOpaTHbBIN aHAIN3 U ONpe/ieJICHHEe BPEMEHHU BBIIIOTHEHUS IPOEKTa B 1IEJIOM U PE3€PBOB BPEMEHU
onepauui.

4. 3HaYMMOCTh KPUTHUYECKOTO MYTH U PE3EPBOB BPEMEHH OIEpAIMi IS IJIAHUPOBAHUS U
ynpasieHus. Yto npezacrasiser co0oil 6a30BbIl MIaH-rpa@uK KyMYJISTUBHBIX 3aTpaT MPOEKTa
(S-xpuBast)?

5. Kakue Bpl 3HaeTe MeTOApl ONEpaTHMBHOW OLEHKH (MOHUTOPUHIA) BpEMEHU U
CTOMMOCTHBIX TIOKa3aresiel paboT B mpoliecce peaan3aluu MpoeKTa?

6. Kax onpenensrorcst 6a30Bble OKa3aTeNId METO/Ia OCBOCHHOTO 00beMa: MIIaHOBBIA 00beM
(PV, BCWS), paxrrueckuii 0owem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

7. Kak ocymiecTBiseTCs aHaIN3 TEKYIIETO0 COCTOSIHHS IPOEKTa METOJOM OCBOCHHOTO
obbema? B wem cmbicn mokaszateneil "oTkioHeHue mo pacnucanuio” (SV), u "oTkiIoHEHHE 1O
sarpataM”" (CV). B dem cmbicn moka3zartesneit "wHaekc BwimoiaHeHus pacrmcanus” (SPI) u
"ungekc BeimonHeHus oromkera" (CPI)?

8. Kak ocymiecTBisieTcss mporHo3 OrojpKeTa MPOEKTa METOJOM OCBOCHHOTO oObema? Kak
paccuuTaTh MPOTHO3HYIO CTOMMOCTH MpoekTa (EAC) u oTKIOHEHHE OT OFO/KETHOW CTOMMOCTH

npoekra mpu ero 3asepiienuu (VAC).

Cemunap 4. YupasiieHue KOMMYHHKAIUSIMH NPoeKTa (2 u.)

Llenp  cemuHapa: O3HAaKOMJICHHE C MCTOAaMH  IUUIAHUPOBAHUA U  TTOCTPOCHUA

KOMMYHUKAIUH B IIPOEKTE.

®dopma mpoBesieHHs: ompoc, cobecenoanue, keiic «llocTpoeHne nuarpaMmbl 6anaHCOB
WHTEPECOB 3aMHTEPECOBAHHBIX JIUII»
Bonpochl 1151 00CYKIeHUS HA ceMUHape

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.

3. Pacnpocrpanenue HHPOPMAIIHH B POCKTE.

4

anaBneHHe OXHJAHUAMU 3aMHTEPCCOBAHHBIX CTOPOH MPOCKTA.

CemuHap 5. YnpaJjieHue NpoeKTHHIMU puckamu (2 u.)
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Llens ceMuHapa: OCBOSHHE METOJIOB KQUECTBEHHOT'O M KOJIMUECTBEHHOI'O aHaIn3a IMPOCKTHBIX

PHICKOB, METOJIOB CHMKCHHUSI U YIPABJICHHUS PUCKAMH, OIICHKA UYyBCTBUTEIBHOCTH TPOCKTA IPH
pa3paboTke OHU3HecC-TIIaHa.

dopma npoBeACHUS: 6J'II/IH-OHpOC, pPCHICHUEC MPaKTHYECKUX 3aaad II0 OIPEACICHUIO

IMPOCKTHBIX PUCKOB, TCCTUPOBAHUC.

Bonpocot 0151 06cyacoenusn

PackpoliTe MOHATUS HEONPENEIEHHOCTH U PUCKa.
Jaiite kiaccupukanuo NPOEKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

MeTo/1bI KaU€CTBEHHOT'0 aHAJIN3a IPOEKTHBIX PUCKOB.

MeTobl KOJIMUECTBEHHOI'O aHaIn3a IMPOCKTHBIX PUCKOB.

© a k~ w e

Kaxk onpenenuts ToUKy 6€3yOBITOYHOCTH TIPOEKTA, KaK BIHMSACT €€ MOJ0KEHHS HA PUCK U
YCTOMYMBOCTb IIpOEKTa?

7. B d4eM cocTOWT aHaIM3 YyBCTBUTEIBHOCTH IIPOCKTA?

8. Kak onpenensercs 31acTUYHOCTD MoKa3arenei 3(h(heKTHBHOCTH MTPOEKTa?

9. MeTobl y4€Ta pUCKa, UCTIOJIB3YIOIIHNEC KOPPCKIHUIO CTABKU JUCKOHTUPOBAHUA
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[Ipunoxenue 1
AHHoTanus padoueil nporpaMmbl AUCHUILINHBI

Lenv oucyuniunbl — MOATOTOBKA O0YYAIOIIMXCS, BIAICIONINX COBPEMEHHBIMU 3HAHUSIMH
B chepe comMaTbHO-’KOHOMHYECKOTO MPOSKTUPOBAHUS, IOCTPOCHHUS (YHKIIMOHATIBHBIX U
OPraHU3aIMOHHBIX TPOCKTHBIX CTPYKTYp YIPABICHHS OpraHU3allell U ee IePCOHAIOM, a TAKKe
UMEIONIUX MTPAKTUYCCKUE HABBIKY UCTIOIB30BAaHUS ITHX METOJIOB.

3aoauu oucyuniunol:

— U3YUCHHUC TCOPECTUUYCCKHUX OCHOB YIIPABJICHHA ITPOCKTAMU,
— OBJIaZICHUC 3HAHUAMU U YMCHHUIMU B obnactu YHpaBJICHUA KOMaHI[OfI IIPOCKTA,

— (bopmupoBaHME MPAKTHUECKUX HABHIKOB M0 MJIAHUPOBAHUIO U OLEHKE Y(PPEKTUBHOCTU
MPUHUMAEMBIX MPOEKTHBIX PEIICHUH B 00JIaCTH KaIpOBOTO MEHEPKMEHTA.

[IpenmMeroMm Kypca SIBISIIOTCS METOABI Pa3pabOTKH >PPEKTUBHBIX W PALMOHAIBHBIX
peluieHui mpu YIpaBiIeHUU MPOEKTOM M €ro KaJpOoBBIM COCTaBOM Ha BceX (Dazax KU3HEHHOTO
[[UKJIA IPOEKTA.

OObexktamu wu3ydeHuss B jaucuuiuinHe  «[IpoekTHbie pelmeHus B KaJIpOBOM
MEHE/PKMEHTE» SIBISIOTCA MPOEKThl M3 pa3IUYHON MpeAMETHOH o01acTu (TeXHUYECKHE,
OpraHU3aIlMOHHbIE, HSKOHOMHUYECKHUE, COLMAIbHBIE, CMEIIaHHBIE), Pa3JIMYHOTO COCTaBa,
CTPYKTYpBI, CIOKHOCTH M JAJTUTENBHOCTH. B NIOOBIX MpoeKkTax M3 yKa3aHHBIX MPEIMETHBIX
obyacTteil MOXKET MOTPeOOBATHCS CHEIUATUCT B OOJACTH MPOEKTHOTO MEHEIKMEHTa s
dbopMUPOBaHUS U YyIpaBIECHUS KOMaHIOW MPOEKTA, AJIs TUIAHWPOBAHUS U PeaU3allii MPOEKTOB
B Pa3IUYHBIX 00JIACTSX.

JucnunnuHa HampaBieHa Ha (opmupoBaHue KoMmreTeHIMH - [/K-1.Croco0eH peann3oBath
WHBECTUIIMOHHBIN TTPOEKT.

B pe3ynbraTe 0CBOSHUS IUCHUIUTHHBI O0yYaIOIIHICS TOKEH:

3HaTh:
Oco0eHHOCTH MTPOEKTOB B KaJPOBOM MEHEKMEHTE

YMeTh.
HpI/IHI/IMaTB HpOGKTHI)IG pemeHI/m B KZlI[pOBOM MCHCI)KMCHTC
Baagern
TGXHOJ'IOFI/ISIMI/I peanmaunn HpOGKTOB B K&}IpOBOM MCHCIIDKMCHTC.
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